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STEVE BIKO

IN TIME, WE SHALL BE  
  IN A POSITION TO BESTOW  
  ON SOUTH AFRICA  
   THE GREATEST POSSIBLE GIFT  
     - A MORE HUMAN FACE.
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This report of the inaugural Kgalema Motlanthe 

Drakensberg Inclusive Growth Forum held at the 

Drakensberg Champagne Sport Resort from the 15th 

to the 17th June 2018 is released during Human Rights 

month, almost on the eve of the impending National and 

Provincial  Elections scheduled to be held on the 8th May 

2019.

This report went through various phases of gestation over 

a period of nine months since the Drakensberg Inclusive 

Growth Forum deliberated on numerous topical issues 

ranging from the State of Capture; the land question; the 

fourth industrial revolution; the role of the media; the 

need to advance gender empowerment; the role of the 

youth; matters of the economy; and strengthening the 

State.

In the interim, a number of Commissions of Inquiry were 

established and set in motion to lay bare the extent of the 

rot within various government departments; State-Owned 

Enterprises, as well as among members of the Executive 

and parliament.

These developments serve as a sharp relief to the 

convening of the next Inclusive Growth Forum which 

should sustain the hopes of the broadest cross-section of 

South Africans of all beliefs, political persuasions, ages and 

classes.

This report would not have seen the light of day without 

the input of Dr Khulu Mbatha, Professor William Gumede 

who presented the summary of key issues that emerged at 

the Plenary Session of the Drakensberg Inclusive Growth 

Forum, and the tireless efforts of Professor Jeremy Ridl, 

assisted by Mr Roger Macquet, who had to pull it all 

together out of the notes of several participants to draft 

the full report.

Even though it was never intended for the Drakensberg 

Inclusive Growth Forum to take binding decisions on any 

of the themes that were discussed, this report contains 

useful recommendations, as well as matters that would 

be debated further going forward either in roundtable 

discussions or smaller fora.

Many thanks go to the aforementioned drafters and 

authors of this report, as well as, our main sponsors  

Mr Roger Macquet and The Ichikowitz Family Foundation. 

Special thanks to the Trustees of the Kgalema Motlanthe 

Foundation who continue to outdo themselves to organise 

all the projects and activities with limited resources 

at their disposal. They are a small team consisting of 

Professor Firoz Cachalia, Dr Oscar van Heerden,  

Mr James Lekoma and Mrs Gugu Motlanthe duly 

assisted by a number of resourceful and indefatigable 

volunteers. To the volunteers I say: you are invaluable and 

indispensable to the Kgalema Motlanthe Foundation.

We present this report to His Excellency President Cyril 

Matamela Ramaphosa and all South Africans as a humble 

contribution in the search for solutions directly needed in 

our economy and body politic of our country.

Once again, thanks to one and all.

Kgalema Motlanthe

Patron

FROM THE PATRON OF THE 
KGALEMA MOTLANTHE FOUNDATION
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South Africa is at a crossroads. It may choose a low road, 

which takes it down a path of corruption, nepotism and 

enrichment of the elite, leading to a failed State; or it 

may choose the high road, where leaders chart a course 

towards social and economic upliftment, ultimately 

leading to the equal and caring society envisioned in the 

preamble to our Constitution.

To achieve this objective, is to dream. To hope. And to 

put in place effective mechanisms to grow an economy 

that is vibrant and shared – in short, strategies to realise 

inclusive economic growth and social cohesion. In this, 

there must be deep introspection by political leaders 

and the captains of industry and business, as both have 

contributed to taking South Africa to the lowest point in 

its short post-apartheid history. It is a time for leaders to 

be accountable and to place country before party, people 

before profit.

The full extent and impact of State capture is only just 

beginning to be revealed. It has left in its wake shattered 

institutions, a broken economy, and the people of South 

Africa disillusioned and hopeless. Perhaps the most bitter 

of the emotions they feel is disappointment, particularly 

among our youth. Incredibly, South Africa emerged from 

an epoch of repression and brutality unparalleled in 

the history of mankind and was welcomed back into an 

international community that celebrated its liberation. All 

nations clamoured to play sport with us, do business with 

us, and tour our bountiful land – and they did. Then these 

opportunities were lost in a decade of self-destruction.

The Inclusive Growth Forum is the Kgalema Motlanthe 

Foundation’s contribution to the response required to 

meet the challenges that face us; it is a space to be both 

critical and supportive, and importantly, to allow the 

young voices of our future leaders to be heard.

Background to the Inclusive Growth Forum
In outlining the purpose of the Forum, Former President 

Kgalema Motlanthe explained that the genesis of the 

forum could be traced back to November 2016, a time 

both different and remarkably similar to the present, with 

change most acutely felt in the political realm. 

Former President Motlanthe  brought together a cross-

section of South African leaders to map a renewed vision 

and era for our republic. He expressed the sincere hope 

that above all else, the Forum would inspire those present 

to devote their energies and creative abilities to bringing 

forth practical ideas that will propel our nation forward.

Guided by a common and sustained vision, the 

programme was constructed to explore multi sectoral 

interventions to strengthen our democracy. 

The programme for the first day was to provide context 

and scene-setting, The rest of the weekend would focus 

on addressing the resultant challenges and developing 

implementable action plans. Ultimately, the Foundation 

recognized the need to produce a public report - 

considerations for the  consolidation of an inclusive South 

Africa in all respects: politically, economically, socially and 

culturally.

As Business Leadership South Africa’s CEO Mr Bonang 

Mohale said “There is no time to celebrate”.1  

Former President Motlanthe implored participants– 

“Moments that appear to usher in change require, most 

urgently, the exploits that will ensure the reinforcing 

of transformative impulses into firm foundations for an 

altered future”.

WHY THE INCLUSIVE GROWTH FORUM? 

1  http://www.blsa.org.za/news-and-articles/media-statements/blsa-urges-president-cyril-ramaphosa-to-get- down-to-work/ 

PREAMBLE TO THE 
INCLUSIVE GROWTH FORUM
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Furthermore, Former President Motlanthe said, the 

last year has been dominated by discourse that draws 

attention to the wide-reaching extent of State capture 

and scourge of corruption, dually intersecting in unethical 

business and political partnerships, crises in our State-

Owned Enterprises (SOEs) and repeated demonstrations 

that divisions along historical lines of race and class 

and aspects of identity continue to haunt the present, 

threatening social cohesion and reconciliatory efforts.

These realities were distressingly and urgently visible in 

the public hearings of the High-Level Panel (HLP) on the 

Assessment of Key Legislation and the Acceleration of 

Fundamental Change, held around three primary thematic 

areas.

These were:

• Firstly, poverty, unemployment and the equitable 

distribution of wealth

• Secondly, land reform – restitution, redistribution and 

security of tenure; and

• Lastly, social cohesion and nation building.

Keeping these themes in mind, joined with the broad 

topical items on the programme, the Forum consequently 

seeks to provide interventions and sustainable solutions 

that are rooted in the human rights ethos of the 

constitution and addressing the goals of the National 

Development Plan and the pressing triad of poverty, 

unemployment and inequality.

In addressing many of these contemporary challenges 

– which are not unique to South Africa, as they have 

global resonances – it is evident that we require radical 

perspectives as we attempt to transform the political, 

historical and social landscape of South Africa.

The Forum seeks to find practical solutions of ‘Inclusive 

Growth’ that moves beyond discourse towards action-

oriented endeavours – pulled from abstraction into reality.

Focus must be on the creation of an economy and 

associated policies that benefit all in our society, replete 

with equity of health, sensitivity to environmental 

challenges and climate change, awareness of human 

potential, social protection for the most vulnerable in 

our society, and wide-reaching structural change along 

historical lines of division.

Our divergent and diverse approaches to the challenges of 

the contemporary epoch can be condensed into effective 

collaborative approaches, across sectors. By bringing 

Former President Kgalema Motlanthe

1312



leaders from all sectors of society into an intimate 

environment, we hope to inspire productive dialogue that 

translates into meaningful action.

The Forum featured conversations around:

• The contemporary South African context

• The role of youth, the media, business, public sector 

institutions, labour and civil society

• Strengthening the State

• The effect of the fourth industrial revolution

• Land, jobs and poverty

• Rural development

• Social cohesion.

Critically, the Forum also highlighted numerous significant 

youth voices.

Significantly, the gathering fell over our Youth Day 

weekend, an occasion synchronised to remind us of the 

centrality of youth in these matters.

South Africa is a young country. As Statistics South Africa 

reported in their mid-year population estimates:

• ‘About 29,6% of the population is aged younger than 

15 years and approximately 8,1% (4,60 million) is 60 

years or older.’ 1

Former President Motlanthe reminded the gathering as it 

engaged around transformation and growth, that young 

minds, voices and energies have historically pushed social 

change, driven shifts in political movements, occasioned 

innovation and new economic interventions and impelled 

significant transformations across societies.

As Indian children’s rights activist and Nobel Peace Prize 

recipient Kailash Satyarthi noted:

• “The power of youth is the common wealth for the 

entire world. The faces of young people are the faces 

of our past, our present and our future. No segment 

in the society can match with the power, idealism, 

enthusiasm and courage of the young people”.

The future that we collectively create, and mould is 

one that will be inherited by future generations. Hence, 

Former President Motlanthe said, we act with posterity in 

mind.

In conclusion, Former President Motlanthe encouraged 

robust discussions, challenging perspectives and 

meaningful partnerships that he expected to be built over 

the course of the weekend.

The Forum marked the start of what the Kgalema 

Motlanthe Foundation trustees and Former President 

Motlanthe hoped will become an annual event on our 

collective calendars. He reminded the participants that 

addressing the dilemmas of our democracy is no easy task, 

but one that must be treated with the gravity, sensitivity 

and humanity it deserves, and with the knowledge and 

belief that the absolute attainment of the ideals and rights 

that infuse the Constitution, is possible.

He said that we are inspired by the legacies of those who 

built this democratic nation and in service of keeping their 

ideals, ethics and vision alive, believing that, as the late 

Steve Biko said:

‘In time, we shall be in a position to bestow  
on South Africa the greatest possible gift –  
a more human face.’

The initiative is supported by a steering committee 

comprised of the following members:

Professor Nick Binedell, Professor William Gumede,  

Mr James Lekoma, Mr Roger Macquet, Mr Roelf Meyer,  

Dr Khulu Mbatha, Mr Tlholo Mohlathe, Mrs Gugu 

Motlanthe, Mr Miles Nzama, Mr Koogan Pillay, and  

Ms Hawa Bibi Khan.

Eminent persons, Steering Committee members and 

Trustees of the Foundation. 

Appendix 1 provides a list of The Kgalema Motlanthe 

Foundation Drakensberg Inclusive Growth Forum 

panellists and presenters, and Appendix 2, a list of 

delegates.

Trustees of the Kgalema Motlanthe Foundation

1  http://www.statssa.gov.za/publications/P0302/P03022017.pdf

Back row, l to r: Mr Roelf Meyer, Mr Roger Macquet, Adv Sibongile Sigodi, Dr Olive Chisana, Professor Nick Binnedell, Dr Khulu Mbatha,  

Mr Philip West . Front row, l to r: Mrs Gugu Motlanthe, Former President Kgalema Motlanthe, President Cyril Ramaphosa, Dr Oscar van Heerden, 

Mr James Lekoma, Professor Firoz Cachalia

Left to right: Professor Firoz Cachalia; Former President 

Kgalema Motlanthe; Dr Oscar Van Heerden; Mr James Lekoma;  

Mrs Gugu Motlanthe
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VISION
Cohesion, collaboration and innovation through dialogue 

among equals.

MISSION
Promote, foster and enable rational, inclusive discourse to 

unlock creative solutions to break deadlock; and provide 

platforms to boost education and youth development.

The mission of the Kgalema Motlanthe Foundation 

is to serve the South African public’s interest by 

facilitating sustainable access to the economy for the 

beneficiaries by carrying on the Foundation’s objective 

to provide monetary and non-monetary socio-economic 

development contributions in the form of undertaking the 

following public benefit activities within the Republic of 

South Africa:

WELFARE AND HUMANITARIAN
The promotion of reconciliation mutual respect and 

tolerance between the various peoples of South Africa;

The promotion or advocacy of human rights and 

democracy;

The provision of facilities for the protection and care of 

children under the school-going age of poor and needy 

parents; and

Community development for, or the provision of training, 

support or assistance to, poor and needy persons and anti-

poverty initiatives, including the promotion of community-

based projects relating to self-help, empowerment, 

capacity building, skills development or anti-poverty.

EDUCATION AND 
DEVELOPMENT
The Kgalema Motlanthe Foundation places the well-

being of our nation at the heart of its work with the belief 

that equipping learners with 21st century skills will help 

prepare South Africa for the fourth industrial revolution 

and lay the fundamental building blocks to creating an 

inclusive society. A key pillar in the Foundation’s work 

is education and youth development with a focus on 

historically disadvantaged communities.

The Kgalema Motlanthe Foundation is invested in and 

committed to creating an environment that boosts access 

to technology and drives digital literacy – these are the 

keys to unlocking the potential for our youth to create a 

positive, connected and inclusive future in the digital age.

The Kgalema Motlanthe Foundation’s current ongoing 

programmes include the provision of school buildings 

or equipment for primary public schools; programmes 

addressing life skill needs of children at primary schools 

and needs in education provision, learning, teaching, 

training, curriculum support, governance, whole school 

development, safety and security at primary schools.

THE FOUNDATION IN ACTION
These education programmes include “Artificial 

Intelligence in Africa”, a girls-only bootcamp that 

addresses the systematic exclusion of youth in a variety 

of 21st century careers by offering a powerful platform 

to acquire new tools and knowledge and improving their 

prospects at female digital inclusion. This nationwide 

initiative teaches the youth concepts and ethics of digital 

technology and how to apply technology to their daily 

lives to create solutions for their communities.

In 2019 the Kgalema Motlanthe Foundation, in 

partnership with the Malungani Family and Peu Group, 

opens a Maths and Science academy for supplementary 

tuition for youth in Giyani, Limpopo.

Another ongoing education programme includes The 

Kgalema Motlanthe Foundation Bursary Fund for 

Mathematics and Science Students at Tertiary Level.

The Kgalema Motlanthe Foundation is acutely aware of 

the effects of the low-growth economy which South Africa 

has endured over the last decade, where the poor get 

poorer, and government systems fail. This goes against 

the fundamental principles of our Constitution, which 

promises to “improve the quality of life of all citizens and 

free the potential of each person.”

In response to this, the Kgalema Motlanthe Foundation 

convened a meeting of South African leaders at the 

Drakensberg Convention Centre from 15 to 17 June 2018 

under the theme The Drakensberg Inclusive Growth Forum. 

The meeting was a retreat in the Drakensberg that drew 

people together for three days of intense deliberation and 

debate.

The Forum created an environment which enabled 

participants to freely express their views around key 

issues and to equip the Kgalema Motlanthe Foundation in 

its work to:

• provide a moral imperative for government;

• articulate a vision for an inclusive economy and a more 

caring society, free of patriarchy and discrimination;

• highlight the sidelining of civil society, especially 

youth, from key discussions and debates;

• focus on finding common ground between 

stakeholders in national debates;

• recognise that the land reform programme has been 

unacceptably slow, leading to people becoming angry;

• denounce the massive cumulative financial cost to 

South Africa of State capture and its frustration of 

economic growth, which is key to job creation; and

• offer support to our leaders in the tough decisions 

they must make.

This document captures the discussions, debates and 

consensus around central issues, which the Kgalema 

Motlanthe Foundation hopes will be a call to action and 

will provide support for decision-makers at all levels of 

government, business and civil society.

This is the Kgalema Motlanthe Foundation’s contribution 

– the important work that must be done to restore South 

Africa to the country we once dreamed it would be.

INTRODUCTION TO THE 
KGALEMA MOTLANTHE FOUNDATION
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After deep reflection on the many dimensions of the 

incipient crises in our beloved country, the Trustees 

decided in June last year that the best way forward for 

the Kgalema Motlanthe Foundation to contribute to our 

society in these circumstances, was to facilitate dialogue 

among South Africans of different persuasions, who share 

a common loyalty to the country and are concerned about 

the future of its people. We call this a ‘dialogue among 

equals.’

It seemed to us that our society and political process 

was becoming deeply polarized and that it was plagued 

by a lack of long-term, ethical and strategic leadership. 

This undermines our ability to respond in a coherent 

way to the many structural challenges we face. We think 

that it is crucial to establish platforms for committed 

engagement among our society’s many stakeholders in 

order to reanimate the vision that inspired South Africa’s 

democratic transition 25 years ago, restore trust in our 

public institutions and leaders, and mobilise the still 

abundant resources for collective action. These elements 

are also among the preconditions for a trajectory of 

inclusive growth.

The many themes of the Forum were an analysis of South 

Africa. The Kgalema Motlanthe Foundation gathered a 

formidable body of leading South African thinkers who 

spoke to the following:

• The magnitude of the problems brought about by 

the scourge of corruption, a scenario so bleak that 

recovery from it socially and economically seems a 

remote hope;

• The staggering level of penetration of State capture 

into all levels of government and State-Owned 

Enterprises, leaving virtually no government 

department or State-Owned Enterprise unaffected;

• Without a plan to eradicate corruption and reverse 

its impacts, South Africa faces an uncertain future of 

economic stagnation and recession;

• The beneficiation of the elite through State capture 

has aggravated social and economic inequality, making 

South Africa one of the most “unequal” countries in 

the world;

• The massive loss of capital over the last decade has 

left South Africa’s financial reserves depleted, making 

growth difficult;

• A picture of a country facing major challenges: social, 

economic, political;

• The pervasiveness of corruption

• The cataclysmic impact of State capture, creating the 

sense of a country occupied by a foreign power;

• Low growth, which may be indefinite;

• The need to include youth in decisions by planning the 

future with young people and not for them;

• Under-delivery by the State as a source of public 

anger and an obstacle to growth;

• The re-shaping of a public service by an independent 

public service commission.

Despite this pessimistic portrayal of the state of the 

nation, the speakers inspired a sense of hope. President 

Ramaphosa reminded his audience of the aspirations of 

the composers of the Freedom Charter, their dream of a 

South Africa that belongs to all who live in it, freed from its 

divided past, and that this is within our grasp. He cautioned 

however that this would not be realised without hard work 

and concerted common effort, appropriate policy choices, 

effective planning, political will, courageous leadership and 

the mobilisation of all social forces behind an ambitious 

programme of economic and social transformation.

Responding to the positive tone set by the Forum, the 

general sense of the people gathered was that:

• The tide has turned, and reconstruction of a cleaner 

more efficient government begins;

• Despite the diversity of the participants, there was 

common purpose about the right decisions that must 

be made and an offer of guidance of leaders and 

decision-makers;

• Key success factors that would lead to inclusive 

growth were identified:

i. Land reform: decisions that will determine the 

future of the inclusive economy must be carefully 

considered;

PREFACE
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ii. Youth development: a programme with an agenda 

driven by the youth as the authors of their own 

historical narrative must be developed to respond 

to the plight of our young people, who feel 

excluded, hopeless, and who are jobless;

iii. Gender inequality: while addressed in part 

by substantial representation of women in 

government, gender equality is not matched in 

the private sector, and must be freed from the 

tradition of patriarchy that shapes our society;

iv. Our unequal society: redress of inequality is 

critical to long-term stability through a more 

equitably shared or inclusive, transformed 

economy that provides better access to resources 

by emerging, small, and micro-businesses;

v. Efficiency in government: a transparent and 

rigorous recruitment, interviewing and selection 

procedure is important for building a capable 

state. The Public Service Act should vest the 

authority to appoint senior managers or directors 

in the Public Service Commission. And those who 

are selected through the aforestated procedure 

should not be appointed on contract but on a 

permanent basis. Ethics and morality will then be 

easier to inculcate;

vi. Investment: government and the business sector 

must create an environment that is attractive to 

investors, both local and foreign, who must have 

confidence that South Africa upholds the rule of 

law and is committed to rooting out corruption.

Understanding the status quo is essential to planning and 

shaping the future. The speakers acquitted themselves 

well in delivering facts and statistics, and with measured 

opinions, painted a vivid picture, one that must be 

confronted head-on. There was a call for transition from 

talk to action in which:

• Education is a key building block;

• Youth must participate in shaping their own future;

• Corruption must be rooted out at all levels.

• From the scenarios presented, there emerges a vision 

for inclusive growth, which must:

• Build an economy from a solid base;

• Deliver cost-effective budgets;

• Re-think the “trickle-down” economy of neoliberal 

capitalism by investing directly in people and by 

encouraging individuals and communities to establish 

and grow their own economies;

• Introduce ethics as a cross-cutting discipline in all 

spheres of education and training, so that honesty and 

integrity become a way of life for all;

• Make public participation meaningful by enabling 

communities to make informed decisions; make the 

people decision-makers and not mere commentators 

or spectators when policy and law are shaped.

While there is no quick fix for the problems facing South 

Africa, some novel ideas for interventions emerged from 

the debates. For example: the thorny question of land title 

can be dealt with efficiently and with minimal cost to the 

State by:

• Recognising land tenure in its many forms, from 

informal settlements, to “permissions to occupy” 

where de facto homes exist, and legalising ownership 

by way of a land registration system that builds on 

the substantial body of land information that exists 

in private and public geographic information systems 

(GIS), and is confirmed on the ground using GPS 

technology and evidence obtained in consultation 

with resident communities;

• Dealing first with urban land, moving later to rural 

land;

• Ring fencing dwellings and settlements by restricting 

entry of new occupants.

The gaping hole in South Africa’s cash resources caused 

by corruption, theft and mismanagement must be filled. 

New national wealth needs to be created. The vast 

resources of natural gas thought to lie in shale seams 

offshore and on land are a potential source of new capital, 

provided these riches can be extracted safely and without 

undue compromise of South Africa’s environment and the 

rights of affected communities. In addition, the revenue 

accruing from the sale of oil and gas could form the 

basis for the establishment of a sovereign wealth fund. 

Exploration processes must be pursued honestly and 

inclusively, and must have the prior informed consent of 

the South African public.

The abiding sentiment of the Forum was that South Africa 

was reimagining its dream for the country shaped by 

ethics and integrity, driven by “clean government” and a 

willing private sector, and held to account by civil society.

This Inclusive Growth Forum sets the scene for further 

dialogue on the key issues that have been flagged for 

attention and require innovative solutions.

The collective dream of the Forum, if it is possible to 

extrapolate this from the voices of the participants, is best 

summed up by Former President Motlanthe’s words:

“It is vital that a level of consensus, both in terms of analysis 

of our factual situation, but also through a shared set of 

beliefs about the direction over the next few years, be 

developed to stabilise and shift the country on the right path.”
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In December 2015, a High-Level Panel on the Assessment 

of Legislation and the Acceleration of Fundamental 

Change (HLP), was constituted and Chaired by former 

President Kgalema Motlanthe. The three main thematic 

areas were: 

• Poverty, unemployment and the equitable distribution 

of Wealth

• Land reform – restitution, redistribution and security 

of tenure

• Social Cohesion and Nation Building  

The initiative is supported by a steering committee 

comprised of the following members: 

Prof Nick Binedell, Prof William Gumede, Mr James 

Lekoma, Mr Roger Macquet, Mr Roelf Meyer, Dr Khulu 

Mbatha, Mr Tlholo Mohlathe, Mrs Gugu Motlanthe, Mr 

Miles Nzama, Mr Koogan Pillay, Ms Hawa Bibi Khan.

 

Eminent persons, Steering Committee members and 

members of the Foundation

Appendix 1 provides list of the participants and Appendix 

2, a list of delegates.

Appendix 1 provides list of the participants and Appendix 

2, a list of delegates.
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 FRIDAY, 15 JUNE 2018

14h00 Registration

15h30 Silent Movie: The Drakensberg

16h00 Welcome and opening by Programme Director: Professor Nick Binedell, 

Gordon Institute of Business Science and Kgalema Motlanthe Foundation 

Initiative Steering Committee member

16h10 Nkosi Sikelel’ iAfrica – The Drakensberg Boys’ Choir

16h20 Remarks and acknowledgements by Former President Kgalema Motlanthe

 Unveiling of the plaque, by Former President Kgalema Motlanthe, to 

commemorate the inaugural meeting of the Kgalema Motlanthe Foundation 

Initiative, at the Drakensberg Convention Centre

 In attendance: Mr Roger Macquet, Mr Alain Macquet, Mr Steven Macquet,  

Mr James Macquet, Mr Philip West, and Mrs Gugu Motlanthe

16h40 Response by Mr Roger Macquet

16h45 Introduction of President Cyril Ramaphosa by Former President Kgalema 

Motlanthe

16h50 Keynote address by President Cyril Ramaphosa

 Setting the scene and context
17h30 Presentation by Bishop Malusi Mpumlwana - The South Africa We Pray For

17h45 Presentation by Professor Ivor Chipkin - Betrayal of Promise

18h00 Presentation by Mr Bonang Mohale – Role of Business and South African 

Institutions

18h15 Presentation by Mr Mcebisi Jonas - Impact of State capture: We are at our 

most vulnerable

 PLENARY DISCUSSION: 
 Facilitated Discussion: Professor Nick Binedell
19h00 Dinner

SATURDAY, 16 JUNE 2018

07h00  Breakfast
to 08h45 

09h00 Panel: Rebuilding South Africa: Building our Future Together

09h00 Dr Pali Lehohla: Key Note, Former Statistician General

09h30 Mr Onkogopotse JJ Tabane: Short Provocation – Role of Media in Social 

Cohesion

10h00 Ms Shaeera Kalla: Short Provocation – Making Space for Youth Participation

10h30 Professor Marwala, Mr Sipho Maseko, Mr Kevin Wakeford: Short Provocation 

– fourth industrial revolution

11h00 Respondents: Professor Iraj Abedian and Ms Sithembile Mbete

11h30 Tea

12h00 Facilitated Working Groups

•  Land | Dr Aninka Claassens, Mr Vincent Smith (Rapporteur)

•  Jobs | Mr Neil Coleman, Ms Phumzile Langeni and Mr Enoch Godongwana 

(Rapporteur)

•  Youth | Ms Charmaine Zondi and Mr Khaya Sithole (Rapporteur)

•  Fourth industrial revolution | Professor Bhekisipho Twala (Rapporteur) and 

Dr Ralf Dominick

•  Strengthening the State | Professor Richard Levin, Mr Trevor Fowler and 

Professor Xolela Mangcu (Rapporteur)

•  The role of the media as the fourth estate in propelling the economy 

of ideas and building social cohesion | Mr Onkogopotse JJ Tabane 

(Rapporteur)

13h15 Lunch

14h15 Plenary: Report back and engagement from Working Groups

15h15 Discussion on key issues facilitated by Professor Ben Turok and Professor 

Mcebisi Ndletyana

16h20 Professor Stan Sangweni - National Development Plan Conundrum: An 

obstacle in speedy response to the President’s “Thuma Mina Call.”

16h40 10 minutes each:

•  Professor Jeremy Ridl - Rural development at local level

• Professor Paulus Zulu - Developing a new morality normative

• EU Ambassador, His Excellency Dr Marcus Cornaro – International 

Comparative Perspective

• Poetry - Mr Moses Seletisha

19h00 Dinner and Entertainment

SUNDAY, 17 JUNE 2018

07h00  Breakfast
to 08h45 

09h00 Summary of Forum discussions and challenges - Professor William Gumede 

and Mr Roelf Meyer

• Key themes and issues from the Forum

• Summary of the way forward

• Definitive next steps

10h30 Concluding remarks: Premier of Gauteng, Mr David Makhura

11h00 Vote of thanks: Professor Firoz Cachalia and Former President Kgalema 

Motlanthe

11h30 Speaker - on World Heritage in the Drakensberg

12h00 Lunch and departure
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OFFICIAL ADDRESS BY  
PRESIDENT CYRIL RAMAPHOSA

We are gathered here to imagine another 
South Africa.

We have come here from all corners of the land to imagine 

a new country, one that is free, equal, prosperous and 

joyful. If we are to liberate ourselves from the shackles 

of the past and the troubles of the present, we must 

be prepared to dream. We must see in our mind’s eye 

a landscape that is transformed and a people who are 

enriched and empowered.

We must see the roads that brought us here – the roads 

that wind through the foothills of the Drakensberg – as 

arteries of commerce and knowledge.

They must take us to homesteads that have the land and 

the means to both produce food and to generate a living.

They must take us to schools that are as good as any you 

will find in the country (and indeed the world); centres of 

excellence where educators are dedicated, and learners 

are eager to acquire knowledge and skills. They must take 

us past clinics that have the medicine, equipment and staff 

that our people need to care for their ailments.

We imagine these areas as places where young people 

will find opportunities to thrive, where they will stay and 

raise families. We see our cities growing, not outwards, 

but upwards. Vacant land near the centres of cities and 

towns is turned into affordable housing for the poor 

and working-class, close to shops and parks, schools and 

clinics, public transport, and places of work. Children are 

safe, valued and nurtured. From the day they are born, 

they are nourished, stimulated, educated and challenged.

They are taught that men and women are equal, that none 

may claim dominion over another, and that all must have 

the same opportunities to learn, to work, to earn and to 

raise a family.

We imagine a country where no-one is afraid to walk 

the streets at night, where families sleep peacefully, and 

all pay tax knowing that their hard-earned money will 

be well spent and properly accounted for. We imagine a 

country that is integrally and enthusiastically part of the 

great African continent, as comfortable with immigrants 

from other countries as we are made to feel when we visit 

their countries to trade, to invest, to learn, to work, and to 

settle. We see a country that has embraced the benefits of 

technology for economic growth, social development and 

for more effective governance.

We are producers of knowledge and drivers of technological 

progress. We have gathered here in the Drakensberg not 

only to imagine another South Africa, but to make firm our 

conviction that such a country is possible. We dream today 

as our forebearers dreamt when they wrote the Freedom 

Charter. They knew then that what they imagined – a South 

Africa that belongs to all who live in it – was within their 

grasp. They were not daunted by the obstacles they faced, 

nor were they intimidated by the forces that tried with such 

ferocity to deny them their dream.

The inclusive society that we seek is similarly within our 

reach. We know that it can be achieved not only because 

we have together managed to defeat an iniquitous and 

inhuman system, but because we have already made much 

progress, together, in building such a society.

Our democracy will soon be 25 years old. In the broad 

sweep of history, it is but a moment, but for nearly half our 

population it is a lifetime. Soon there will be as many South 

Africans born in a democratic South Africa as there are 

born under apartheid. And yet, though these young people 

did not live under apartheid, for most of their lives they 

have had to live with its legacy.

That is why this Forum is so important and so timely, for 

it provides an opportunity not only to imagine a South 

Africa that has freed itself from its divided past, but also to 

consider what needs to be done to realise the dream we all 

have of an inclusive society.

The South Africa we dream of will not be achieved 

without hard work and a concerted, common effort. It 

will not be achieved without appropriate policy choices, 

effective planning, clear evidence, sound data and broad 

collaboration. It will not be achieved without political will, 

courageous leadership, and the mobilisation of all social 

forces behind an ambitious programme of economic and 

social transformation. While this Forum will deliberate on 

some of these issues – and many more – over the course of 

the weekend, there are four areas which I would want to 

highlight as being critical to the achievement of inclusive 

growth and a more equal society.

These are:

• Institutions

• Assets

• Human capabilities

• Gender relations

As we have had to confront the reality of State capture, 

we have been forced to appreciate once more the vital 

importance of democratic institutions in ensuring stability 

and protecting against the abuse of power and the theft of 

public resources.

One of the great achievements of our young democracy 

has been the establishment of durable institutions that 

have as their collective mandate the advancement of the 

interests of all South Africans, particularly the poor and 

the vulnerable. 

The process of State capture – with all its attendant 

political, legal and economic consequences – has eroded 

the capabilities of several institutions and undermined 

public confidence in their ability to promote their 

interests.

We have begun the task of restoring the integrity and 

credibility of several institutions to ensure that they are 

able to effectively fulfil their mandate without undue 

interference. We depend on these institutions to mediate 

the distribution of power and resources across society 

in a manner that is fair, progressive and based in law. We 

depend on them to prevent the rapacious extraction of 

our national resources by a powerful elite – whether in 

government or in business – to enrich themselves at the 

expense of the masses.

A common element in many of the conflicts that continue 

to plague our continent in particular is the absence of 

capable institutions that are able to mediate the unbridled 

competition for resources.

We have seen this phenomenon on a smaller scale in 

South Africa, where governance has been eroded and 

service provision disrupted in several municipalities 

and provincial departments due to corruption, 

mismanagement and fearsome political contestation.

The achievement of an inclusive society requires 

institutions that are not only credible and capable, 
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but that are also equipped to enable and facilitate 

transformation. We seek a state that is both capable 

and developmental. For as long as the institutions we 

have established to facilitate land reform are unable to 

process the thousands of claims brought by poor rural 

communities, then we will not be able to achieve an 

inclusive society.

When hospitals run short of medicine, when housing 

projects remain unfinished, when schools run out of books, 

we know that our institutions are failing our people.

This explains our determination to confront the challenges 

of governance across the public sector, from State-Owned 

Enterprises to municipalities, from our law enforcement 

agencies to our frontline delivery departments. This work 

must proceed with urgency, but it must at the same time 

be thorough and meaningful.

We are determined to build institutions that will last for 

generations and that will withstand the turbulent winds of 

political upheaval or social disruption.

If we are to achieve inclusive growth, we must respond to 

the many ways in which black South Africans are excluded.

At the heart of the inequality, poverty and 

underdevelopment that is so prevalent in our society 

was the dispossession of the black majority – African, 

Coloured and Indian – of their assets. Their land was taken 

away from them, their homes, their livestock, their crops, 

their businesses, and their livelihoods.

Denied opportunities to acquire assets, the lives of 

millions of our people remain precarious, with only 

poverty to pass on from one generation to the next.

Since the dawn of democracy, we have done much to 

address this asset poverty, for example, by building over 

four million houses for the poor since 1994. Now the 

country has turned its attention to land, with a renewed 

commitment from several quarters to accelerate land 

redistribution and restitution and ensure security of 

tenure, particularly for the poor and vulnerable.

This is essential to address past injustices and reduce 

asset poverty. It is also essential to growth and 

development. The economic potential of land in South 

Africa has been severely constrained by the concentration 

of ownership and control in the hands of the few.

It is time to unlock that potential, by giving arable land 

and agricultural support to emerging black farmers, 

by providing labour tenants with security of tenure, 

by housing poor families in well-located areas, and by 

ensuring that communal land is used for the benefit of 

communities.

Asset ownership provides pathways out of poverty.

It improves standards of living, increases household saving 

and investment, is associated with improved educational 

outcomes, and empowers poor people to become more 

assertive economic agents.

Significantly, it ensures that growth is more inclusive and 

there is more sustained economic growth.

Alongside the dispossession of land, the most heinous 

act of the apartheid state was the deliberate denial to 

black South Africans of a decent education. The shortage 

of skills in our society remains the greatest impediment 

to inclusive growth. The development of our human 

capabilities is therefore essential.

The last 24 years have seen many achievements in 

education, from the creation of a single non-racial 

education system to the achievement of almost universal 

enrolment in the early years of school, from a substantial 

expansion of enrolment in higher education to the recent 

growth of our early childhood development programme.

Yet, set against these achievements, there has been some 

intractable challenges. The quality of the education our 

children receive is far below the standards we expect and 

need. Drop-out rates in high school and in institutions of 

higher learning are stubbornly high, reflecting the impact 

of poverty and social circumstance, as well as the lack of 

preparation for further study.

While these challenges are being steadily addressed 

across the education and skills development system, 

progress is slow and uneven. It must be our ambition to 

move faster and to aim higher. This requires that policy 

be critically examined, and resources more strategically 

directed. It requires that we provide young people with 

the skills needed for the workplace of tomorrow.

We know that it may be years before we see the benefits 

of the improvements we make now in the education 

system. It is therefore important that we capacitate the 

young people who are today looking for work, through 

work experience initiatives, in-service training and work 

readiness programmes. 

Measures like the Employment Tax Incentive may reduce 

the risks and costs of employing first-time job seekers, but 

there is a clear need for a broad, multi-faceted range of 

interventions to get young people into employment.

Unless we develop the skills of our people, they will 

remain excluded from the productive economy and the 

dream of sustained growth will remain elusive.

Ladies and Gentlemen,

An inclusive economy requires the fundamental 

reconfiguration of gender relations in South African 

society. Our economy will remain forever constrained if 

women are not given the opportunity to become full and 

equal participants in the economic life of the country.

The expectation that women should bear the greatest 

responsibility for child care and domestic work consigns 

women to positions of economic and social subordination.

From the earliest days of life, we must work to ensure 

that the girl child has every opportunity that her male 

counterpart has.

We must ensure that she remains in school until matric 

and is given the space to excel in fields like maths, science 

and technology. We must make sure that she can go to an 

institution of higher learning or into post-school training, 

that she is able to equally compete for a job, to earn equal 

pay for equal work, and to be promoted according to her 

ability and contribution.

If we achieve this, if we confront patriarchy in all its forms 

– from the most brutal to the most subtle – we will already 

have advanced far along the path to an inclusive economy.

Gender equality is necessary to make the economy 

inclusive, but it is just as important to make the economy 

grow.

Ladies and Gentlemen,

The challenges we face are many, they are substantial, 

they are complex, and they are deeply embedded in our 

society.

Yet, we dare to dream.

We dare to be hopeful because we have overcome 

so much, and we know our people to be capable of 

overcoming much more.

We know that the desire of our people for peace, 

prosperity and comfort is far stronger and more abiding 

than the inheritance of our shameful past.

Working together, in gatherings of this nature, we must 

forge a shared vision of an inclusive South Africa.

We must unite all South Africans behind a common 

programme for fundamental change.

For it is only in unity, it is only through working together, 

that we will realise the dream of a South Africa that 

belongs to all who live in it, black and white, man and 

woman, young and old.
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BISHOP MALUSI MPUMLWANA

(Drakensberg Reflections: Secretary General, 
South African Council of Churches) – The 
South Africa We Pray For!

Colonialism sought to make Africa and South Africa a 

captive, subjugated vassal of nefarious colonial interests. 

Enoch Sontonga’s song reminds us that we are blessed 

with our positive efforts to change our lot for the better. 

I believe the purpose of this weekend is to collectively 

raise the horn of our country and like Ethiopia’s King 

Menelik, to rout the energies that seek to subjugate our 

society, our economy, our ability to reimagine, redesign 

and reorganise our way of being South African.

What in our present context is the equivalent of that 

unwelcome Italian invasion? What have we been seeing 

in recent years? What do we continue to see today? And 

what should we be gearing up to do?

I think we should focus on the systemic things that are 

needed to undo the unwelcome invasion of nefarious 

interests that cripple our national progression to a healthy 

and united and democratic South Africa envisioned in our 

Constitution.

The bad manners of power abuse, corruption, misogyny, 

racism, tribalism, at best a disregard for the Constitution, 

and at worst a denigration of the Constitution as an alien 

and illegitimate instrument against the best interests of 

South Africans; and with it, the contempt for the law – all 

these have rapidly become the way things get done around 

here; thus killing the morale of upright civil servants, 

rendering every public service with a price, and cultivating 

a what’s-in-it-for-me attitude across the board.

This is a loss of moral literacy – where wrong easily 

passes for right; and lies pass for truth; this loss of moral 

literacy has metastasised into wholesale societal disregard 

for lawful and ethical conduct; what is ethical has become 

inconvenient.

With law enforcement institutions compromised, South 

Africa became a lawless society. As St Paul writes: “where 

there is no law there is no transgression” (Rom. 4:15). In a 

lawless environment, nothing is unlawful. And so, the right 

to protest has become the right to violence and wanton 

destruction: terrorising courts, workplaces and public 

service institutions.

Every place where there is contestation of ideas has 

become a test of muscles – brawn in place of brain; hence 

the cancer of violence across our society. The value of the 

other person has depreciated, and violent crime abounds, 

with brutal killings, gender-based violence, and rape even 

going viral as a form of sport in school grounds.

The common thread among all these is the impunity with 

which they are conducted and perpetrated, for example, 

the cash-in-transit heists.

Political parties are structured for internal preservation. 

Chief among them is the governing party (ANC) that is 

struggling to unshackle itself from the entrapments with 

which it has been snared over several years of turning a 

blind eye to the internal fount of the unwelcome invasion 

of nefarious interests, in a simulation of the boiling frog 

phenomenon – and only just!

This has cost us generations of human development; 

generations of values and socialisation;

It has cost us our sense of worth as a country;

It has cost us our ability to promise our grandchildren a 

decent future with confidence. It has cost us our humanity 

– Ubuntu bethu;

It has cost us a common identity that is not confused by 

the cacophony of our ghettoised corners of life;

It has cost us our ability to honour our constitutional 

pledge to: “Heal the divisions of the past and establish 

a society based on democratic values, social justice and 

fundamental human rights”; and “Improve the quality of 

life of all citizens and free the potential of each person”; 

and

to “Build a united and democratic South Africa able to 

take its rightful place as a sovereign state in the family of 

nations.”

It has cost us our proud, common South African-ness that 

is founded on the dignity of the most marginalised in a 

society with a clear option for the poor rather the survival 

of the fittest. (Nigerian philosopher Joseph Omoregbe 

warned: “Remove morality, remove honesty and public 

accountability, and what are governments but gangs of 

thieves and treasure looters.”)

The time has come for us to actively socialise against a 

minimum set of practices and behaviours that can be said 

to be un-South African – kuthiwe akwenziwa lokhu, this is 

not done, and if done, it is met with public censure and 

opprobrium, bajeziswe!

This requires serious socialisation for self-regulation 

driven by personal values, traits and virtues supporting 

a decision to act with moral courage in the face of 

wrongdoing – the courage to act, doing and standing 

up for the right thing; and the courage to be, which is 

needed once you have made the right decision and face 

the displeasure of those who have established themselves 

in the unethical informal systems controlling the 

institutional culture.

South Africa is a deeply wounded society, making 

it difficult to achieve social cohesion in the midst of 

woundedness. A reconciled and cohesive South Africa 

cannot be achieved without a reconciliation campaign 

at community level. Integral to its realisation is dealing 

with the ghosts of the past, the healing of past wounds, 

restoration of self-worth and human dignity.

There is a gap in public policy, between values or 

principles that inform policy-making, and the fulfilment 

of the same at the citizen level, hence the widespread 

dissatisfaction with government, regardless of what 

appears to be good policy frameworks, including the 

National Development Plan.

There is a need to consciously identify the appropriate 

values and help define the standards that will 

sustain those values, regarding any policies and their 

implementation.

In 1996, President Mandela said in an address to a 

conference of Africa’s Ombuds – hosted by our Public 

Protector:

“We were mindful from the very start of the importance of 

accountability to democracy. Our experience had made us 

acutely aware of the possible dangers of a government that 

is neither transparent nor accountable… It is the ordinary 

citizens who should take responsibility for enforcing good 

governance. People must be encouraged to speak out against 

maladministration with the surety that their complaints will 

be taken seriously and in confidence. Every citizen needs to be 

familiar with (his or her) obligations and duties.”

On Economic Transformation: In 1990 President 

Mandela gave broad outlines of the necessary economic 

transformation principles when he said:

“A form of economy will be decided solely by our 

determination to make the economy perform fully 

from the point of view of ensuring full employment, 

maximum productivity and the development of a social 

consciousness. Any formula, any option which will enable 

us to do this, we will adopt.”

In this we shall be honouring our celebrated Centenarian 

in inclusive growth. Indeed, Madiba laid out his vision of 

economic transformation as “sound economics with true 

compassion and justice so that all the people of this land 

may share in its resources” (1994 address to conference 

of Methodist Church).

We could go on and speak of values and standards for the 

other work streams of the Convention Process for the 

South Africa we pray for, as may be for Comprehensive 

Quality Education for inclusive growth – with a principal 

value like the doors of learning shall be open to all, 

yet without the set standards for quality education, 

university students will sleep in libraries and vulnerable 

rural children will drown in pit latrines.

But the key message for us is that there is work to be 

done to undo the unwelcome invasion of nefarious 

interests and build a South Africa where every child born 

can grow to its God-given potential – the promise of the 

post-apartheid South Africa, the South Africa we pray 

for!
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PROFESSOR IVOR CHIPKIN

Betrayal of the Promise – Zuma’s valuable 
lesson, or what State capture has taught us 
about South Africa and the world – work of 
the Public Affairs Research Institute (PARI)

Key Points
• Radical economic transformation.

• Identification of the Constitution as flawed.

• What makes this possible is the weakness in 

governance (public procurement).

• The politicisation of public administration.

• As a result, and/or because of the experience from 

apartheid, at what point do we separate political 

interference in public administration?

Globalisation meant bypassing institutions (the role of the 

State today is quite different from what it was before).

Professor Chipkin and his colleagues researched and 

published a report called “Betrayal of the Promise”, to be 

published as a book to be titled Shadow State: The Politics of 

State capture – how it all came together.

Professor Chipkin argues that the Zuma era was a response 

to the paradox of global power today. He shared some of 

the research and conclusions of their work. When they 

started assembling documents and reports in the public 

domain, consulting court papers, affidavits, judgements and 

interviewing people, many patterns began to emerge. In 

2012, there was a sudden flurry of activity in the State-

Owned Enterprises (SOEs), e.g. Transnet and Eskom. 

Barbara Hogan was fired as minister of Public Enterprises 

and replaced by Malusi Gigaba. Brian Molefe was made 

CEO of Transnet, despite Cosatu warnings.

SOEs used workers’ pensions as hedge funding. Dramatic 

changes in the mandates of government ministries 

and departments after 2009 were made. Three new 

departments were established, five were split or divided, 

and five changed their names and their functional 

mandates. Former President Zuma made 126 changes to 

the national executive 2009 and the end of his Presidency: 

He made 62 changes to ministerial positions, 63 changes 

to deputy ministerial positions and one change to the 

deputy presidency.

Serious purges in key State-Owned Enterprises took 

place, beginning with the South African Revenue Services 

(SARS). Tom Moyane was appointed Commissioner after 

a dubious intelligence dossier appeared, alleging that 

Ivan Pillay, Johan van Loggerenberg and others were 

part of a “rogue unit” at the agency, relying on a KPMG 

“investigation” report (now discredited). A similar pattern 

of events crippled the Hawks, immobilising Anwar Dramat 

in the process.

Cabinet processes fell into disarray: key issues, like the 

proposal to build Nuclear Power Stations, were not 

discussed at Cabinet level, with decisions being taken 

elsewhere. Mr Mcebisi Jonas was offered the position of 

Finance Minister, not by the President, but by the Guptas 

in Saxonwold.

All this represented a silent coup and the establishment of 

a parallel shadow State. 

For a long time, there was very little organised opposition 

to these events in government, but outside, the South 

African media, with brave, independent, investigative 

journalism led by amaBhungane and Daily Maverick, 

began to report these corrupt practices. The Public 

Protector’s “State of Capture” report placed Former 

President Zuma at its core. 

Voices of dissent in the ANC when the then Minister of 

Finance, Nhlanhla Nene, was dismissed in December 

2015, were a sign of fracture within the party and the 

Zuma presidency. Financial markets reacted strongly, and 

the Rand plummeted in value. Thousands marched on the 

streets to protest State capture. Those around Former 

President Zuma attempted to discredit this opposition 

as the work either of political forces opposed to radical 

change or as being in the service of a foreign agenda.

Capture was made complete by the dismissal of Pravin 

Gordhan and his deputy Mcebisi Jonas, but cost Former 

President Zuma the complete popular support he once 

enjoyed.

These events represent the following:

Anti-constitutional rule: characterised by various (often 

conflicting) ideologies that called into question the value 

of the 1994 settlement and the progressive nature of the 

Constitution.

Populism: the Zuma period coincides with the rise of 

nationalism around the world. In the name of the “people” 

nationalist politicians from Trump in the US, Brexit in 

the UK, BJP’s “Hindutva” politics in India, Erdogan’s 

neo-Ottomanism in Turkey, and the neo-fascism of 

governments in Hungary and Poland.

Common factor: a lost past, a time when political and 

economic power rested largely in national, political 

institutions.

When governments decry “ratings agencies” or thrash 

about against international bodies like the IMF or World 

Bank, or bemoan “Western” conspiracies, what is being 

admitted is this: “there is no power where we are in 

power.” It is similar when “radical” parties advocate 

nationalising the mines or the land or “indigenising” 

the economy. These are quixotic declarations of 

powerlessness and a naïve will to reclaim it from “whites”, 

from “capitalists”, and from the “West”.

In his call for a return to constitutional government and 

democracy, Professor Chipkin observed: It cannot be done 

naïvely. We must ask basic questions about the limits 

of the State and of our political institutions. Otherwise 

we swing hysterically between hopelessness and 

megalomania.

We need to ask, what can be done to give political 

institutions meaningful and realistic power. The 

place to start is in building professional government 

administrations so that political institutions, even with 

a more-sober sense of their reach, have some chance of 

seeing their decisions implemented.

3736



I WANT TO CHANGE  
   PEOPLE’S PREJUDICES 
   OF EACH OTHER.
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MR MCEBISI JONAS

Impact of State capture – We are at our most 
vulnerable

Towards a disruptive and well-considered socio-economic 

transition – locating State capture within a broader theory of 

change

Before 2010, South African growth closely tracked 

world GDP growth, reflecting its status as a commodities 

exporter. But since 2010, South Africa’s growth has lagged 

the rest of the world and is getting worse.

It was 2.6 percentage points behind the world average 

growth rate in 2017. South Africa’s growth has been 

consistently below that of other emerging economies, and 

the rest of sub-Saharan Africa. Sustained low growth has 

resulted in reduced revenue and less space for substantial 

fiscal stimulation to kick-start the economy.

In the last four years, South Africa has fallen from the 

second biggest recipient of foreign direct investment 

(FDI) in Africa to the sixth biggest, receiving only 4% of 

FDI into Africa in 2016, down from 11% in 2013. Business 

confidence has drifted down and at the end of 2017 was 

at its lowest point in 16 years, barring the few months 

after the financial crisis. The banking sector has reported 

a marked decline in take-up of credit over the course of 

2017.

South Africa’s economy has restructured from a low skills 

mining, agriculture and manufacturing economy towards 

a high skill services economy, the rates of return to skilled 

workers have been higher. The salaries of skilled people 

have increased roughly twice as fast as the salaries of 

unskilled people. Simply because skills are in short supply, 

the salaries of skilled people have gone up faster.

State capture
Has seriously weakened the State, reduced business 

and investor confidence, caused policy uncertainty, 

undermined levels of State legitimacy to compact with 

private sector, and weakened the State’s capacity to grow 

output and jobs.

Has reinforced and exacerbated the contradictions and 

weaknesses in our political economy.

Has seen a systemic abuse of influence by connected 

patronage interests, interference in executive 

appointments in Cabinet, and interference in the 

appointments of Board Directors and executive 

management in the SOEs.

Has seen resources diverted from service delivery to 

private wealth acquisition.

Has seen both the strategic and technical capacity of the 

State weakened as meritocracy was subordinated to the 

deployment and appointment of “enablers” of capture at 

executive, administrative and technical levels. Hard skills 

in corporate governance, finance, supply chain, risk, and 

the technical professions were hollowed out, as State 

institutions were repurposed away from their service 

delivery mandates.

Consequences of the phenomenon of State 
capture – some observations
Perceptions about political instability, about the lack of 

policy certainty, as well as rising costs and ease of doing 

business has resulted in South African firms investing in 

liquid financial markets and fixed investment abroad.

Daron Acemoglu and James Robinson’s 2012 book, Why 

Nations Fail: The Origins of Power, Prosperity, and Poverty: 

Societies remain poor if their political institutions are 

shaped to “extract” and protect wealth and privilege; 

they grow and become prosperous if institutional 

arrangements are “inclusive” and reward innovation and 

enterprise.

Ruchir Sharma (2016) in his book The Rise and Fall 

of Nations: Forces of Change in the Post-Crisis World: 

Institutions themselves reflect the economic structure of 

the country. Where wealth is created primarily through 

innovation and productivity gains, societies tend to have 

strong and enduring institutions. Where wealth is created 

primarily through rent-seeking, institutions will always 

be under threat as elites compete for the spoils. In this 

respect, State capture reflects the structural weaknesses 

of the economy, and the structural weaknesses are 

reinforced and reproduced through State capture.

Thomas Piketty: When looking at inequality in South 

Africa, it is evident that income from assets (savings, 

houses, pensions, investments, shares, etc.) have grown 

faster than wage income. In other words, growth (even the 

little we have had) has benefitted those already endowed 

with assets (i.e. white South Africans).

Social impact of State capture
With economic stagnation, growing inequality and 

unemployment, social discontent has increased, not only 

among the unemployed, but also among the working- and 

middle-classes and has taken root only among the youth.

The growth of populism is not only a South African 

phenomenon. Social anxiety associated with the objective 

and near universal decline in middle- and working-class 

living standards post the Great Recession, has directly 

fuelled the backlash against democracy across the globe. 

And, following a decade of low growth, a hollowed out, 

inefficient and fiscally starved State has been unable 

to diffuse the growing resentment against elites and 

technocrats.

Increased social discontent has fed the growth of 

populism both within and outside the ANC; together with 
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a developing narrative that Constitutional provisions, a 

free media, and an independent judiciary were constraints 

to transformation. The discourse of indigenisation was 

used to extend and consolidate abusive patronage 

networks and undermine constitutionally-provided 

checks and balances.

Conclusions
Any modern industrialised economy requires robust 

engagement between the State and private sector around 

interests and policy perspectives. This should be the social 

contract between the State and its citizens.

It requires that mechanisms and institutions be developed 

to allow for such organised and transparent engagements.

Dismantling State capture will not necessarily address 

these contradictions and structural weaknesses, but will 

create the conditions under which these weaknesses can 

then be tackled.

In other words, the dismantling of abusive patronage 

networks is a necessary but an insufficient condition for 

fundamental change.

Dismantling patronage networks by addressing the 

conditions that enabled the institutionalisation of 

these networks to prevent new networks from being 

established.

Equally address the damaging networks that are 

expressed in local and provincial politics and governance 

institutions.

Equally address the security cluster that is complicit in the 

State capture project and needs an overhaul.

Clean up of the SOEs is essential.

Inclusive growth: economic growth without 

transformation will reproduce and exacerbate 

inequalities, which will make growth unsustainable.

Transformation without net growth in investment and 

output will see unemployment and poverty increase and 

will, over time, reduce the fiscal redistribution capacity 

of the State. A reduced wealth will also increase elite 

conflict, making consensus more difficult to manage.

Lessons from the high growth Asian bloc
• High levels of investment in fixed capital in the 

productive economy;

• High levels of investment in research & development 

(R&D) and technology;

• A strong focus on exports;

• A strong focus on human capability;

• A pragmatic (trade-led) approach to international 

relations; and

• Greater emphasis on meritocracy and technocracy,

• Creating a national obsession with education and 

skills development: skills training and education are 

key changers.

Building a high-performance State
Four change levers are proposed:

• Restructuring and rationalising the State, including 

consolidating the number of ministries to derive 

efficiencies, avoid duplication, and strengthen co-

ordination;

• Re-look at the devolution of functions and capacity 

across the three spheres;

• Gear South Africa’s metros to contribute more 

to national investment and revenue targets, and 

address growing challenges associated with rapid 

urbanisation;

• Restructure all SOEs, from Eskom, SAA, Transnet, 

PRASA, and others. The Telkom experience offers 

valuable lessons of models for co-investment with the 

private sector.

Post State capture, a new agenda is recommended based 

on the repatriation of assets, a patriotic private sector, 

R&D, investment-led growth, and a national obsession 

with education and skills development.
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MR BONANG MOHALE

Role of business and South African institutions

While corruption, by its very nature, is transactional, 

opportunistic and indeed binary, State capture on the 

other hand is much more systemic and systematic. As 

business, we see it manifested in a number of ways:

• We see it as the repurposing of State-Owned 

Enterprises, to benefit only two families;

• Weak governance and the separation of ownership 

from control;

• The creation of a shadow government where Cabinet 

is no longer the institution that is finally accountable, 

abrogating this responsibility instead to inter-

ministerial committees;

• The emergence of a culture of lying (by ministers).

• Early debates around the Constitution focused on 

land. This shifted to language, the thorny issue of the 

right to strike, and education. The land issue was not 

given the attention it deserved, so we have moved full 

circle and land is again dominating our debates.

Land and expropriation were always central issues, not 

only to the struggle of African people recently, but as early 

as the formation of the African National Congress in 1912, 

in anticipation of the 1913 Land Act.

Proposed amendments to the Mineral and Petroleum 

Resources Development Act (2002) that are perceived as 

resulting in large-scale loss of surface rights when mining 

rights are issued to mining houses, are misunderstood. 

When business supports expropriation without 

compensation, people think that business been “captured”. 

We feel that this issue is dealt with adequately by the 

Constitution as it covers access to land, restitution and 

redistribution.

It is necessary to increase agricultural output and indeed 

to ensure food security. It is important to resilience in 

Africa. Food, energy, and water must be taken out of the 

hands of populists and dealt with (shared) by a proper 

application of the rule of law.

Germany is a prime example of the achievement of unity 

of a country. When the wall came down in 1989 and East 

and West Germany unified, one of the most successful 

countries in the world was created. We in business believe 

that his can be done in South Africa.

To achieve this, we are going to have to rebuild the once 

world-class public institutions we had, now reduced to 

ruins by State capture and corruption. Eskom, our water 

utilities, the Department of Science and Technology, and 

others are hollow shells of what they once were. President 

Ramaphosa has inherited a system that is worse than it 

was in 1994.

All of this happened while business watched, and in some 

cases participated in the corruption. We will not make the 

mistake of going to sleep again.

The prize of liberation is constant vigilance. We will join 

hands with civil society, we will become active citizenry, 

and we will hold the publicly elected officials to account.

We will also be actively involved in the formulation of 

policy so we can demonstrate that we care deeply about 

the education of a black child, because when one steadily 

burns the midnight oil, one gains access to the domain of 

knowledge and wisdom, the world of meaning, the world 

that cannot be conquered with a persisted crusade… 

Kea leboha Basutho…
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DR PALI LEHOHLA 
- Former Statistician General

Statistics are telling a not-so-good story 
about South Africa

What story does statistics tell about South Africa? Let’s 

start by looking at different government policies over the 

years to see if they actually had the desired effect.

There were several economic policies since 1994, namely: 

the Reconstruction and Development Programme (RDP) 

– 1994; Growth, Employment and Redistribution Strategy 

(Gear) – 1996; the Accelerated and Shared Growth 

Initiative (Asgisa) – 2002; the Medium Term Strategic 

Framework (MTSF) – 2009; New Growth Path (NGP) – 

2010; and the National Development Plan (NDP) – 2012, 

with all their specific aims and goals like, among others, 

to address and reduce poverty and socio-economic 

inequalities; macroeconomic stability; strengthening 

skills; creating jobs; and enhancing development.

If some of the latest statistics are anything to go by, 

these policies only had limited success. According to the 

Quarterly Labour Force Survey, Quantile (Q)3: 2018, 

released by Statistics South Africa, 6.2 million South 

Africans are currently unemployed and 4.3 million of them 

have been unemployed for a year or longer.

Between Q3: 2008 and Q3: 2018, the number of persons 

who were in long-term unemployment increased by 1.7 

million. The official unemployment rate now is 27.5%. The 

expanded unemployment rate – including people who 

have stopped looking for work – is 37.3% (Q3: 2018).

Black Africans and Coloured population groups remain 

vulnerable in the labour market, with Black women the 

most vulnerable with an unemployment rate of more 

than 30%. Among the youth (age group 15-34) there 

were increases in skilled employment (as a proportion 

of corresponding total employment) between 1994 and 

2016 in all population groups except Black African.

South Africa has 41.3% female-headed households, but 

suffers disproportionately higher rates in terms of a range 

of social issues such as addressing access to basic needs 

and services, poverty, HIV/Aids, and domestic violence.

A 2017 study by the Children’s Institute found that 

approximately 40% of South African children are exposed 

to domestic violence. The rate of women killed in the 

country is five times the global average. Half of these are 

committed by intimate partners, among the highest rate in 

the world.

When one looks at fatherlessness in South Africa, the 

following question arises: What do we understand of the 

inconsistency of coupling? It perhaps suggests what is at 

the heart of family dysfunction in childbearing and rearing.

By 19 years of age, 28% of girls have begun childbearing. 

A third of these births are to girls who have not completed 

primary school. Ninety-eight percent of fathers are alive, 

but only 42% are part of their households, while 99% of 

mothers are alive, and 98% of them form part of their 

households. Sixty-two percent of births registered in 2016 

had no information of fathers.

Almost half of all mothers in South Africa are single. 

Fifty-four percent of women in our country who are 

married or living together as married, make use of modern 

contraceptives, while 78% of the demand are satisfied 

with modern methods.

South Africa’s rate of population growth slowed from an 

average of 2.6% per year in the 1960s and 1970s to 1.5% 

from 2010 to 2017.

There were long-term declines in mortality and fertility 

rates. Our per capita growth rate from 1961 to 2015 

averaged just 1%, which was well below the East Asian 

growth rates and below five of the six Latin American 

growth rates.

There is a noticeable representation of learners who 

are older than the ideal graduation age in South Africa’s 

primary and secondary schools. Just over 12% of learners 

are not yet in some form of structured education by the 

age of 5. At age 21, there are more learners in secondary 

school than university and TVET colleges combined.

Approximately 13.8 million South Africans were living 

below the Food Poverty Line in 2015, down from a peak 

of 16.7 million in 2009. About 79.2% of individuals with 

no formal education were poor compared to only 8.4% of 

individuals who had a post-matric qualification in 2015.

The major contributor to poverty among the youth is the 

lack of educational attainment.

So, given these somewhat depressing statistics, why 

should we hope for a better tomorrow? The African 

4746



market both in production and consumption holds 

promise. But the leadership choices made by society 

have profound planning implications in choosing the right 

path. We need capable people and effective, sustainable 

systems.

We can move from hope to reality, among others, 

by planning and implementing. We need to be less 

obsessed with co-ordination and instead be obsessed 

with education; with evidence; and with real public 

engagement so that our statistics can tell a different story; 

a story of a country moving forward on a trajectory of 

sustained national development.

Moving from hope to reality
If we imagine planning to be a system, a living organism, 

it illustrates that what we were yesterday is what we 

are today. It gives us the historical context and links 

of everything that transpired in all spheres of life (the 

political and economic life, the environment, etc.) since we 

achieved freedom and democracy.

Coordination is a result of planning, so we need to plan 

and be less obsessed with coordination.

Planning precedes coordination and not the other way. 

This is the reason why we don’t get things right. Without 

planning we are doomed to fail in all our endeavours.

We need to be obsessed by education like an Indian family:

This national group illustrates and helps us to realise 

that those who gave more attention to the education of 

their children have moved up the ladder from poverty 

and deprivation to a position of being in charge and in 

command.

We need to be obsessed with real public engagement:

Without engaging communities in the discussions, 

planning and execution of what is essentially their future 

leads to failure of achieving the envisioned results.

We need to be obsessed with evidence:

Exhibiting concrete evidence and statistics helps to 

address, in a concrete way, everything you want to 

execute.

The best jockey is a servant leader immersed in the search for 

evidence in pursuit of constitutionalism:

Leaders are enablers and deal with concrete situations to 

realise the dreams of those they lead or are in command 

of. They serve the people and not themselves.

We need to be obsessed with African trade:

South Africa is part of Africa, and this is what should come 

first in all our efforts to improve the lives of the people. 

The immediate neighbouring countries are important for 

our survival.

An NDP is a horse that delivers the nation – a party is a 

jockey. At all times secure the best jockey:

The national development plan is the vehicle, and 

parties are the drivers. At all times we must secure the 

best drivers, the best leaders, well trained for a specific 

purpose. We must put emphasis on meritocracy.

Thus:

The best jockey is a servant leader immersed in the 

search for evidence in pursuit of constitutionalism!

Summary:
Our work suffers from not knowing how to model, 

meaning modelling capability to create scenarios which 

would have given us a frame around which we can plan 

and do our work. For example, the RDP had a Nine-Point 

Plan to deal with long-term unemployment, but we 

experienced that there was no unity of command and, 

therefore, fundamentally, there would be no delivery.

There is a need for State-Owned Enterprises to be 

inclusive: the development of houses should be viewed as 

building homes. Amenities should be viewed as a package 

in establishing homes as opposed to being viewed as 

separate entities.

Corruption and conflict must be rooted out of society 

on every level through a rigorous application of the 

Constitution and the application of intelligently designed 

interventions based on statistical data.

We have too much politics at local government, which 

creates conditions for crime to pay in South Africa. The 

social fabric does not hold and therefore we end up 

subjecting poverty to women and the youth.

To show how society is torn apart, you must take the 

example of domestic migration from the different 

provinces into Gauteng and vice versa from Gauteng into 

the other provinces of South Africa, and illustrated how 

migration affects the different national groups – Whites, 

Indians, Coloureds and Africans. The patterns of migration 

have become systemic, and because of the way we 

address issues, the results remain the same, which means 

unchangeable.

A good example of our failures is in education. Whites and 

Indians are the ones who gained from the disfunction that 

we experienced in education. Coloureds and Africans are 

the ones who have suffered most from us not being able 

to use education to develop ourselves as a nation. And we 

are losing the war because the results remain the same 

whatever we do in the area of education.

What makes things worse, we end up developing policies 

that are geared towards the poor. Once you reach a state 

where you develop policies for the poor, which is wrong, 

you can’t win the war because you are not dealing with 

poverty drivers. This affects other areas like languages.

Our industrial strategy must be informed by what Africans 

consume. The demographics in Africa should have 

influence on how we plan to develop our economy. So, in 

order to bring about unity in command, we would have 

decided how we should manage poverty.

All Director-Generals in government should be 

knowledgeable about statistics – which means evidence-

based analysis.

But there is hope, there must be hope!
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I WANT TO HAVE  
   THE BEST EDUCATION  
  IN MATHS AND BE  
   THE SMARTEST MAN  
   IN THE WORLD,  
   LIKE BILL GATES. 
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MS SHAEERA KALLA

Making space for youth participation

President Ramaphosa said, ‘Women do it better’. We need 

to have robust discussions in order to arrive at practical 

solutions.

Forty-two years ago, there was a Soweto uprising. Today 

Youth Day is being trivialised, and so is Women’s Day and 

the name of Mandela. We have not dealt with the youth 

years of Mandela and Albertina Sisulu. I can also add that 

the space for youth participation in building our society is 

also captured. Youth access to political leadership is very 

difficult, as it is also to business and corporate leadership.

What programme do we have to deal with these issues? 

We have a complete collapse of the social fabric. Poverty 

is affecting youth and women. We are forced to take to the 

street just like the liberators of this country (our parents). 

Why should it really happen this way? Even hope has been 

taken away because there is no dream.

The fourth industrial revolution as it comes to us, it will 

find that we have no doers, and we have no people who 

can implement or interact with it.

One of our shortcomings is that there is no solidarity 

among us because we are without a common identity as a 

people.

The President has challenged us to dream 
about the future. And so, we must!

MR ONKGOPOTSE JJ TABANE

The role of the media as the Fourth Estate in 
propelling the economy of ideas and building 
social cohesion

The media is like a watchdog. That is why we can say it 

played a very good role in exposing Nkandla. But the 

media also has the status of a corporate citizen – in 

terms of content (what is being reported) and ownership 

(whether they own the establishment).

It is bad that in this area there is no diversity. The media 

has failed to diversify. There is no decent newspaper 

today. It is quite clear that the highlight of this is that the 

media has been affected by the degeneration of society.

We remember the efforts of Former President Thabo 

Mbeki with what was known as the ComTask, which was 

geared towards reporting on development issues that 

will affect development, positively or negatively. This was 

related to ‘Agenda 13’ (Malaysian elections), i.e. setting 

the agenda for public discourse.

On gender issues, if we have a New Dawn, what do we do 

with members of parliament involved in violence against 

women? Shouldn’t we as the media create a platform for 

engagement? Creative dialogue can only result from a 

proactive engagement to bring about social cohesion. Once 

we have that, we will be able to hold politicians to account?

The relationship between media and government 

results in tension. We can say it is in a state of decline. 

Communicators are locked out. The media must do 

something sustainable to be inclusive. Mandela, in his one 

term in office, met representatives of the media almost 

thirty times. Mbeki in his two term met the media only 

twice. Former President Zuma pretended he was a victim 

of the media, so there was no meeting. So, it is quite clear 

that there is no investment climate and culture. The 

solution should be to create such a climate by doing the 

right things and having policies that are workable.

Our flawed society:
We have no moral code – we should have a new value 

system of engaging in the public broadcasting space;

There is a low level of accountability for corruption. The 

only solution is that we must do away with the corruptors.

We have no patriotism, no collaboration. We do not need a 

new committee, we already have “Proudly South African”.

If there is no healing, there is no history and the media can 

do that – cannot do the healing.

During the economic depression, it is important that we 

give internship for young journalists.

We must package this Forum (the initiative by the 

Kgalema Motlanthe Foundation) to stay alive. We must 

have partnerships. The media can partner with you!
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MR SIPHO MASEKO

The digital economy – the great equaliser

We must deal with the era of digitalisation as we enter 

the fourth industrial revolution and see how it will 

affect service delivery. Let’s take the example of Thuli. 

Ordinarily, a person like Thuli going to work from Zola, 

takes a taxi from Soweto to North Street in Johannesburg. 

She changes into another one to her work place in 

Rosebank (northern suburbs). What makes her life easy is 

that she is connected to her boss through her cell phone. 

She is also carrying a bank card with her. But with her cell 

phone she is able to check how much money she still has 

in her account and can perform other transactions, like 

sending money to her parents, while sitting in the taxi. 

Thuli has everything that connects her to the modern 

world. We can talk of pervasive connectivity.

It is only when she approaches government services 

where she starts queuing in long lines, filling in papers for 

this and that, and must come back to collect her papers 

to take them to another government services point. She 

realises that she is now handcuffed. We need an interface 

with public service.

The solution depends on what choices we make to be part 

of the fourth industrial revolution. Otherwise we will be 

left behind, and we will discover that we can’t catch up. 

We must deal with the legacy of the technology we have 

and move from the analogue to the digital system. This 

affects areas such as education, healthcare, energy supply, 

agriculture, etc. Coding will be the twelfth language or 

should be the twelfth language in South Africa.

For this to happen we need political stability. How do we 

use data to plan for the future? How do we have good 

citizens and committed leadership?

Digitisation is transforming all aspects of society and 

becoming the prime contributor to economic growth and 

social progress. Digitisation comes with complexities and 

risks. Leaders are grappling with the strategic implications 

of digital transformations for their enterprises, ministries 

and ecosystems.

Digital policies and governance models need to enable 

digital opportunities and solve societal challenges.

Citizens should always be the centre of the national 

digitisation efforts.

A digital economy must be supported by forward-looking 

regulations and an innovation ecosystem.

Telkom is calling for collaboration and innovation across 

society.

Committed political leadership is vital to enact the optimal 

national and transnational governance.
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I AM THE PRESIDENT  
   OF SOUTH AFRICA.
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PROFESSOR TSHILIDZI  
MARWALA

Transforming South Africa through the fourth 
industrial revolution

What is the fourth industrial revolution? To understand it, 

we must understand the concept of industrial revolution 

and the three preceding industrial revolutions. According 

to the Cambridge Dictionary, Industrial Revolution is 

defined as “… the period of time during which work began 

to be done more by machines in factories than by hand at 

home.”

The first industrial revolution occurred in England in 

the 17th century: the scientific revolution that gave us 

Newton’s laws of motion occurred in England. The first 

industrial revolution gave us steam engines that drove 

trains. The first steam train arrived in South Africa in 

1860, 60 years after it was first invented. No nation can 

afford to be 60 years behind.

The second industrial revolution happened largely in 

the United States with ideas developed in England by 

Faraday and Maxwell. Faraday realised that moving an 

electric conductor next to a magnet generates electricity. 

An electric motor is the basis for the assembly line in our 

factories, and this gave us mass production of goods.

The third industrial revolution came about because 

of the invention of semiconductors in the 1950s. 

Semiconductors gave us transistors and ushered the 

electronic age. Our phones and computers are powered 

by putting large numbers of transistors in a chip through 

a technology called the integrated circuits. To this day, in 

South Africa, we do not have a home-grown computer nor 

a cell phone industry.

We are now facing the fourth industrial revolution. The 

scope of the fourth industrial revolution is far beyond 

the previous digital revolutions. The fourth industrial 

revolution impacts on civil society, governance structures, 

human identity, economics and manufacturing. It 

integrates humans and machines, the physical and the 

cyber. The underlying technology of the fourth industrial 

revolution is artificial intelligence. Artificial intelligence is 

an umbrella term that covers a wide range of techniques 

which allow us to design machines that think or act like 

humans. These machines can see, smell, talk, walk, listen 

and recognise faces.

The University of Johannesburg (UJ) uses AI:

to process the image of a person’s lung – pulmonary 

embolism;

to forecast whether two countries will go to war;

to monitor the conditions of critical infrastructure such as 

buildings and bridges.

(in the banking and financial sectors) to predict stock 

prices, inflation rate, credit risk and economic growth. 

Without exaggeration, AI is changing our lives.

Globally many nations (Germany, China, UK and India) 

have been preparing themselves for the fourth industrial 

revolution. South Africa should not be left behind.

Artificial Intelligence robots will populate factories and 

cannot belong to a trade union.

Our participation in this revolution will not be optional.

The social consequence of this fourth industrial revolution 

will be extensive. So, the concept of the poor getting 

poorer and the rich getting richer will be exacerbated to 

the worse levels.

The Gini coefficient, which is a measure of inequality 

in society, will increase and this will threaten the very 

existence of the notion of the nation state.

South African-born technology billionaire Elon Musk 

proposes introducing the universal basic income. Will this 

be affordable?

Tax collection generates revenue. Tax is used to run the 

State, to pay civil servants, to run our public schools and 

hospitals, and to pay social grants. What will intelligent 

automation do to tax collection?

Aristotle: “The end of labour is to the gain of leisure.” 

How do we manage the delicate balance between labour, 

automation and taxation?

Uber has designed a self-driving car. Now who do we hold 

responsible for killing the pedestrian?

On human rights: the issue of fairness and transparency 

will become very important.

How do we develop legislation that makes the fourth 

industrial revolution more inclusive and transparent?

What security risk for our country exists when our own 

data is monitored from the United States?

As we prepare for the fourth industrial revolution, we 

should develop and adopt the South African strategy 

on the fourth industrial revolution. This strategy should 

deal with the future of entrepreneurship and work. We 

are venturing into uncharted waters but if we all put our 

minds together and learn to see the world from a new 

perspective, we shall succeed.

Education is the basis. In this case a multi-disciplined 

person is the answer. For example, an engineer must have 

knowledge of history.
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CHAPTER 4

NATIONAL DEBATES
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Key national debates were broken into working groups which allowed participation by all delegates to the Forum. The groups were structured differently, and the outcomes are accordingly 

varied. The deliberations of the working groups are summarised, and where relevant, proposals emanating from the groups have been captured.

LAND

Facilitator: Dr Aninka Classens 
Rapporteur: Mr Vincent Smith
Scribe: Mr Mpumelelo Nhlapo

The theme question was, ‘what needs to be done?’ There 

was general agreement on the following propositions and 

actions:

• Do not tamper with the Constitution, i.e. Section 25 

does not need to be amended;

• Implement the recommendations of the High Level 

Panel (HLP) on land reform and rural development;

• Audit all legislation dealing with land from a historical 

perspective;

• Amend current legislation and test that legislation, 

i.e. Parliament must draft new legislation to deal with 

expropriation within the confines of the Constitution 

and when the implementation of the law is challenged, 

obtain clarity on the meaning of “just and equitable”, 

“public purpose” and “public interest” as it is used in 

Section 25 of the Constitution;

• Where there is idle land (e.g. in the ownership of 

Eskom and Transnet), the government must make such 

land available to people who want to work the land;

• A review of the implementation and institutions that 

are supposed to facilitate the process of land reform;

• Where necessary, reform all title deeds related to 

land;

• Develop an agricultural programme that will import 

skills to the youth;

• Judges must be appointed to the land court;

• The activities of the Land Bank must be reviewed as 

at present about 90% of their activities involve the 

funding of white farmers;

• The end game is the sharing of land.

On the whole, the subject of land and land reform 

provided a critical analysis of the impact on land 

ownership, on establishing socio-economic security and 

prosperity. Various views were put forward on how this 

can be achieved effectively without conflict and as a 

matter of urgency to address the challenges faced by rural 

and underprivileged communities.

Rural development and the rural economy were identified 

as key pieces in the land reform puzzle. A customary 

land allocation scheme was suggested, with examples of 

how these systems are currently operating in some rural 

communities.

The allocation of title deeds was also suggested as a 

means of unlocking capital associated with land and 

considered as an integral part of the discussion around the 

redistribution of land.

Concerns were raised regarding the title deed system, 

where unscrupulous individuals and corporations preyed 

on the illiteracy of recipient land claimants.

It was suggested that clear distinctions be drawn between 

urban development and rural agricultural development 

for appropriate solutions to be applied to the growth and 

development of these parts of society and by applying the 

correct economic policy as a means to achieve this.

The stimulation of rural economic development and a 

change in the perceptions of agricultural development 

were discussed as a solution and to encourage rural 

development.

6362



JOBS

Facilitator: Ms Phumzile Langeni
Presenter: Mr Neil Coleman
Scribe: Mr Zandisile Pase

There was a positive feeling that the New Dawn Era 

presents a window of opportunity to take the country 

forward. Key points of discussion were:

• It was agreed that all failed economic policies and 

programmes should be left in the past;

• New and innovative ways should be found, such 

as creating a “Public-Private Job Fund” aimed at 

reindustrialisation;

• It is necessary to build an economic infrastructure in 

areas close to where people live and work;

• Township (urban) and rural economies must be 

developed to revive and build new agricultural 

economic processes in rural areas and on farms across 

the country;

• Agreed policy choices must be implemented, the 

impact and performance of social partners must 

be monitored, and successes and failures must be 

accounted for;

• Education and training were identified as key to job 

creation;

• There is need to identify quick wins or “low hanging 

fruits” – government to leverage a certain amount 

from the Public Investment Corporation (PIC) funds to 

match contributions made/committed by the private 

sector;

• Funds must be directed to the Youth Skills Fund and 

the South African National Defence Force (SANDF) to 

place youth and train them as artisans and arm them 

with much-needed vocational skills;

• The State must be reorganised to build capacity where 

people and economic opportunities are, i.e. local 

government;

• Organised labour must be made part of the solution, 

e.g. place a moratorium on wage increases both in the 

public and the public sector, and direct these funds to 

economic activities and job creation programmes;

• The private sector must invest in research and 

development and send young people to world-class 

universities/institutions;

• A development fund must be established to create 

skills, and to refocus the SETAs (Sector Education and 

Training Authorities);

• The “social compact” needs a strong “developmental 

state”;

• The State must lead the investment drive in the 

economy – if it does, the private sector is likely to 

follow;

• The social democratic state (Swedish-type model) is 

preferable, where the State is strong, and is able to 

redistribute public resources in the interest of the 

citizens, all while including the private sector;

• The experience of Venezuela is to be avoided;

• Consider the options contained in the World Bank 

Reports 1 and 2;

• A comprehensive set of skills linked to the economy 

(prioritised), must be built;

• Strategic minerals must be harnessed and the decision 

to do so must be adhered to;

• Infrastructure investment must be developed, and 

new types of social infrastructure implemented to 

create jobs;

• A long-term developmental macro-economic policy 

must be adopted to stimulate short-term, quick wins;

• There must be a single-minded focus on policy choices 

and implementation;

• The economy must be changed structurally and 

strategically;

• In planning the economy, it must be recognised that 

there must be constructive interventions, e.g. land 

expropriation and redistribution for economic and 

social use;

• There must be greater focus on rural economic 

development and tourism.
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YOUTH

Facilitator:  Ms Charmaine Zondi
Rapporteur:  Mr Khaya Sithole
Scribe:  Dr Khulu Mbatha

The discussion revolved around access to education 

and the creation of jobs and how to achieve this most 

effectively. It was pointed out that more innovative 

solutions are required for education considering the 

availability of technology and the creation of the online 

classroom.

A major obstacle is the disconnection of youth from 

society in general and the private sector in particular. 

Society emphasises the need for experience, which is why 

the youth is not considered. Experience will only be built if 

the youth are included in the corporate sector.

The energy brought by the youth participating in the 

Forum was a clear indication that our young people want 

to be part of the “new dawn” that is promised to us. They 

are disillusioned by their exclusion from the decisions that 

determine their future. In the words of one “must take the 

old historical narrative that has left us with our current 

problems and re-write a story that addresses these issues 

in a new way, our way.”

It was argued that we must depoliticise the politics around 

youth issues and create aggressive communication lines.

We must also depoliticise the education system. Most 

youth were caught up in the transition period of political 

change. Universities should be theatres of thinking.

The problem of youth does not start with the 450 000 

matriculants that fail to go through matric every year. The 

problem starts when these children are born and raised. 

Poor nutrition and a lack of pre-school stimulation chart a 

course for these children who have no escape. This must 

be addressed urgently.

The “youth problem” is a global issue. Our universities 

are not synchronised with the international calendar, e.g. 

starting months in February in South Africa and August in 

Europe.

Urban youth and rural youth have different challenges. 

We need a better understanding of our youth and who 

they are.

The following questions must be answered:

• What does an “alternative youth” look like?

• How did they participate in the struggles of the past?

• How do we break the culture of excluding youth?

Importantly, it was argued, we must look intensely at 

the youth crisis, represented by no access to libraries 

at school, a literacy crisis, a reading crisis, and drugs at 

schools. Our schools are in urgent need of transformation 

to address these critical issues.

The ever-changing school curriculum is an abuse of 

children. The quality of teachers is poor, exacerbated by 

the high influence of trade unions, quality control is absent 

because of political aversion to inspectors, and non-

existent management systems.

Other major issues identified were:

• Education is elitist;

• Parents are absent in the education of children;

• There is a call for free education;

• The missing portions of the youth who do not finish 

school must be investigated.

Solutions for learning for these “lost children” and their 

development to become active citizens must be found.

There is a need to increase access to the internet and 

information, especially for those in rural areas. Wi-Fi was 

described as an essential need and no longer an optional 

one.

The discussions generally called for greater gender 

inclusivity as gender inequality was identified as the basis 

for the exclusion of women and children in society and in 

the workplace.

The working group called upon the Kgalema Motlanthe 

Foundation to organise a youth summit of all formations 

in South Africa to enable them to find solutions for 

themselves.

The youth must take ownership of their issues – the very 

case they make passionately for themselves.
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THE FOURTH INDUSTRIAL  
REVOLUTION

Facilitator: Dr Ralf Dominick
Rapporteur: Professor Bhekisipho Twala
Scribe: Ms Trisha Pillay

Great emphasis was placed on the fourth industrial 

revolution, i.e. the implementation of technology to 

processes that have until now being controlled by humans, 

and the assessments of the outcomes this will have on 

labour and socio-cultural practises.

Armscor presented a discussion on the success of the 

institution into research and development, and the 

implementation of its technology in global peacekeeping 

operations.

Armscor is within a sector exporting approximately 80% 

of its technology with outstanding capabilities in sonar, 

radar and fifth generation missiles.

Further to this were detailed discussions on the state of 

the youth and the development of education and skills 

capacity with regards to the youth within the fourth 

industrial revolution.

The following observations were made:

• We must convene a virtual working group on the 

fourth industrial revolution;

• We are capable of creating our own robots with our 

own technology;

• The world will look different in 20 to 30 years’ time.

It is not necessary for the older generation to tell the 

youth about the fourth industrial revolution – they know 

about it already!

The group made the following recommendations:

• School curricula must be revised to prepare learners 

for the fourth industrial revolution as a subject;

• Additional tax and revenue can be derived from these 

new players in the economy.
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STRENGTHENING 
THE STATE

Facilitators: Professor Richard Levin  
and Mr Trevor Fowler
Rapporteur: Professor Xolela Mangcu
Scribe: Ms Goitseone Manthata

The group discussed the following questions, propositions, 

issues and solutions:

• Where does the problem lie in strengthening the 

State, and why is the Constitution not upheld?

• There is tension between the State and the ruling 

political party;

• There is a need to fix the ANC as a political party;

• The relationship between capital (money) and the 

party must be reviewed;

• There is a need to clarify how cadres are deployed, 

and the impact this is having on service delivery;

• Some ministers are not familiar with Section 195 

of Chapter 10 of the Constitution (basic values and 

principles governing public administration);

• Civil services need to be de-bureaucratised (there’s a 

need to turn the State on its head);

• How do we strengthen State legitimacy?

• Three factors identified in strengthening the State 

were: Legitimacy; Development, and the Rule of Law;

• An effective State is one where citizens have a sense 

of belonging;

• The State also subsists on the trust and legitimacy of 

its people and therefore:

 - A cultural shift needs to take place;

 - Political leadership is needed to shape what the 

State should do;

• Public servants who are educated and have vested 

interests in strengthening the State;

• How do we realise the goals and objectives of the 

NDP?

• We need induction on NDP indicators and goals 

because some ministers and public administration 

are not familiar with this flagship policy and therefore 

there is competing planning;

• Departments are not applying the policy effectively 

resulting in the challenges faced in strengthening the 

State and public servants not been capacitated;

• How do we address the exclusion of young people?

 - In most cases, the youth are moving towards the 

private and not the public sector because they do 

not feel like they have a place in the State;

 - Youth need to be engaged as contributors who can 

lead the State and not as task teams;

• Post-1994, one of the main objectives was to ensure 

that every child could read, however, still, not every 

child can;

• The discussants called for a departure from the 

existing framework, in which public servants see 

themselves as overlords of their communities. 

If the constitutional imperative of securing 

socio-economic rights for South Africans is to be 

achieved, then serious attention must be given to a 

reconceptualization of the relationship between the 

State and the citizenry;

• Public servants ought to see themselves as lead 

facilitators of community involvement in governance. 

The Community Works Programme was given as an 

example of a world-class model of bridging the gap 

between the government and the people;

• The fraught relationship between administrators and 

the executive – too often the latter confuses their 

overall legal responsibility for public administration 

with policy implementation;

• The public service commission should be given more 

powers in order to oversee the public service, act 

against corrupt politicians and officials, and ensure 

transparent and merit-based appointment of public 

servants and awarding of government contracts;

• The Public Service Commission and Auditor-

General should have the similar powers to the Public 

Protector;

• The appallingly low level of educational attainment 

among municipal managers (the average grade 12) 

– serious consideration must be given to requiring 

minimum qualifications for elective positions, from 

councillors to parliamentarians;

• Government focuses on too many things without 

mastering any one of them. The suggestion was that 

the State should focus on education and public health 

as priority areas for the nation, but jobs also featured 

prominently especially in the discussion of the 

Community Works Programme;

• Government has been reduced to an employment 

agency for party cadres. Why should the youth invest 

in higher education if they were always going to be 

overlooked for government positions, with preference 

going to party loyalists and activists with neither the 

training nor the qualification nor the moral compass to 

run State institutions?

• Many of the problems facing the country cannot be 

solved by the employment of consultants;

• One of the greatest threats facing the country is the 

breakdown in the relationship between young and old. 

No nation can survive when its young people attack 

its most cherished symbols and icons (like Nelson 

Mandela).

Ultimately, the attention to national identity and 

consciousness requires a paradigm shift in how we think 

about the presidency. The President is not the “problem-

solver in chief”, he should be the “inspirer-in-chief”. The 

President is uniquely positioned to play that role, in 

concert with civic and intellectual formations, across party 

political divisions.

Racial, ethnic and tribal sectarianism is one of the greatest 

threats to national unity, but inclusive national leadership 

can act as an antidote to it. The history of racial and 

ethnic solidarity is particularly relevant for how we can 

think about South Africa’s global leadership – as a moral 

antidote to the resurgence of racial and ethnic nationalism 

both within the country and around the world.
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MEDIA

Facilitator and Rapporteur:  
Mr Onkgopotse JJ Tabane
Scribe: Ms Faith Pienaar

After a short address on the role of the media in rebuilding 

South Africa, the working group discussed the roles of the 

public and private broadcasters, further exploring the new 

and current state of the Government Communication and 

Information System (GCIS) in building social cohesion.

The role of the media, comments on its accessibility, 

representation, and the role of community radio stations 

were as follows:

• The media needs to extend its role beyond mere 

reporting, and serve as a platform that provides 

informed political and cultural analysis;

• The media should continue to ask questions around 

whose voice is represented, i.e. in the conversations 

around the increase in petrol prices, are we 

critically reflecting on how the increase in the price 

of fuel affects the price of paraffin in low income 

communities;

• The media could play a role in redefining communities, 

and create new unlikely relationships beyond the 

legacy of spatial apartheid;

• Community radio stations have the largest combined 

broadcast reach – how do we begin to leverage this? 

(Possible intervention: creating uniquely packaged 

content to distribute across the country, “Inclusive 

Growth Radio.” For example, the civil society driven 

campaign Integrity Idol South Africa produced 

packaged videos and broadcast pieces to share on 

regional and national broadcast platforms);

• The possibilities of using media to tap into the 

untapped potential of millions of unemployed people 

using traditional and non-traditional methods;

• How the media as a power national platform can 

remain an autonomous vehicle to advance social 

cohesion and reconciliation – a need to cultivate a 

deeper understanding of the power of communication 

and a call for the media to rethink its core messages 

and further serve as an advocacy tool against the 

surging violence towards women and children;

• The role of the media as a platform that shares 

interventions and connects young people to skills 

development and employment opportunities;

• Media and its potential role in civic education among 

young people;

• The role of the media in promoting multilingualism; 

an intentional shift towards local languages in the 

distribution of national projects, and policies;

• The media as a non-homogeneous communication 

platform in society; and a distinction must be made 

between journalism and social commentators and the 

growing need to diversify their content.

The GCIS was discussed:

• What is the role of the GCIS, and how can it further 

begin to engage South Africans?

• What is its current state?

Currently GCIS employs more than 500 staff. However, 

the department does not have the ability to draw on 

its resources and capacity to engage the public. There 

may be an opportunity for the GCIS to hold space for 

public discussions on anti-corruption advocacy, however 

there is no current leadership or willing actors in this 

space. The working group insists that the steering 

committee investigates the state of the GCIS call for the 

appointment of a CEO. Also, the suggestion to look into 

the development of a possible GCIS mobile app.

The following observations about the role of public and 

private broadcasters were made:

• A distinction must be made between public and 

private broadcasters and their responsibility to 

generate content that serves to build social cohesion. 

The public broadcaster (SABC) does not have a 

commercial incentive and mandate;

• The need to support the development of the 

qualitative analysis (like on Al Jazeera, AFP, and 

Bloomberg). There is a need to build greater 

broadcasting capacity around understanding regional 

and global challenges and how they influence South 

Africa. This may result in a fundamental shift in the 

nation’s ability to advocate on global economic and 

development challenges;

• The need for a policy shift to rethink relationships 

between community broadcasters and national 

broadcasters (knowledge sharing); and

• Civil society-led initiatives and public-private 

partnerships (LeadSA) can shape authentic content for 

young people.

A note was made that perhaps the SABC and its role 

should be a separate conversation.

Some provided a view that the SABC has been 

disastrously managed and a massive casualty of State 

capture. It was recommended that a special committee 

and intervention be implemented at the SABC to re-

establish its credibility and legitimacy as a credible 

institution. Also discussed was the importance of the 

media in educating people on basic issues through 

intelligent programming and fostering social cohesion 

through expressing a diversity of languages and stories.

The media require strong social coalitions to provide back-

up support to their listeners and viewers when covering 

sensitive issues that they are not sufficiently equipped 

to provide expert opinion or advice on. For example, 

referring victims of abuse to the appropriate institutions.

The importance of the media in reporting on corruption 

and as an indispensable pillar of democracy was also 

emphasised.

The discussion on the urgency of migrating to a digital 

platform and switching to higher frequencies was also 

stressed upon.
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DISCUSSION 
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PROFESSOR BEN TUROK AND PROFESSOR MCEBISI NDLETYANA

The following observations emerged from this discussion:

• We have not clearly spelled out the economic legacy 

of apartheid and the inequality of wealth this created 

which is perpetuated by the continued dominance of 

the “apartheid profit model”;

• The massive concentration of the economy in 

particular sectors leaves many excluded;

• Despite high corporate profits, especially in the 

finance sector, there is very low investment in the 

South African economy;

• There is a concentration and monopolisation of 

certain sectors of the economy which block new 

entries in those sectors;

• The role of international and financial capital has far 

surpassed local players of the apartheid era like the 

Oppenheimers and the Anglo-Americans who used 

to dominate the economy. More research needs to 

be done on these international institutions and the 

implications of foreign direct investment generally;

• We do not talk about political rights and labour 

relations of the new era – there is unfinished business 

that has been pushed into the background by the 

State capture crisis;

• We do not confront the financial sector players as 

we should – their policies lead to the denial of large 

sectors of the community access to capital.

• Further calls were made for radical economic 

transformation to deal specifically with the economic 

legacy of apartheid. Transformation is inhibited 

because:

• We are oversensitive to the IMF, World Bank, etc. 

and are reluctant to change economic policy that is 

not aligned with these organisations for fear that we 

might lose international respectability;

• We fear and are influenced by rating agencies.

• It was noted that to restructure the economy means 

different things to different people. This needs to be 

better understood and must lead to inclusivity.

• We need to recognise that political corruption has 

money and values at its core. Self-enrichment and a 

departure from the strong moral values so eloquently 

captured in the preamble to the Constitution are at 

the heart of government’s failure of the people of 

South Africa.

• We face a crisis that will need bold leadership. 

President Ramaphosa must be applauded for taking 

the first steps, and for having the courage to make the 

difficult choices that lie ahead.

PROFESSOR STAN SANGWENI

With examples from the Growth Report, Strategies for 

Sustained Growth and Inclusive Development, a Report 

of the Commission on Growth and Development of 

2008, Professor Sangweni explains why we have only 13 

developing world economies that achieved sustained, high 

growth since World War II, and why engagement with the 

global economy is necessary to achieve high growth. He 

makes a case that we need:

• A powerful, strong, and well-trained group of 

technocrats and bureaucrats;

• A clear policy framework (because we have an archaic 

system of public service);

• A department of Community Development (because 

development is only realised through communities).

In this regard the NDP is a conundrum. Its realisation 

becomes a very serious challenge. We all urgently need to 

bring this to the attention of the President.

He motivated very strongly for the development of a 

viable civil service and the utilisation of civil servants as 

powerful agents of change. In this regard, he emphasised 

that a manner of dealing with corruption is to transform 

the appointment structure of civil servants to ensure 

that there are merit-based appointments that are also 

based on rigour and transparency as opposed to political 

patronage. This can only be realised by an independent 

Public Service Commission (PSC). He gave the following 

advice:

Ministers should not appoint their Directors-General, 

Deputy Directors-General, Chief-Directors, etc. This must 

be the function of the PSC;

Ministers must exercise their authority only to ensure 

that civil servants deliver on their mandate. Service 

delivery must exemplify a dignified delivery of all essential 

and basic services to the communities that they operate 

within;

A clear distinction should be drawn between politicians 

and the administration of the State and the need for them 

to be independent of each other in order to ensure service 

delivery.

7776



PROFESSOR PAULUS ZULU

Developing a new morality normative

Professor Zulu spoke of the prevailing morality of South 

Africa which is characterised by:

• The morphogenesis of new cultures and behaviours, 

the normalisation of the abnormal, as moral issues 

facing society with regards to corrupt leadership and 

mediocrity amid poverty;

• The devastation wreaked through the normalisation 

of strikes and violent protest behaviours causing 

incalculable losses to the economy and society;

• The violence of students destroying libraries and 

schools in the name of protest;

• The dominant paradigm of majoritarianism and 

accompanied by the attitude that says you don’t know 

what you are saying, “we brought you freedom”;

• Leadership that is unimaginative and clueless; and

• An elite executive, and a leadership with special 

entitlements bestowed on themselves by themselves.

He called for genuine authentic leadership and solutions 

for reconstruction, with a clear indication that this 

cannot be achieved through cheap marketing tactics that 

accompany populist slogans.

HIS EXCELLENCY AMBASSADOR  
DR MARCUS CORNARO

Address by Head of the European Union 
Delegation to South Africa

It is a great honour and pleasure to participate in the 

Kgalema Motlanthe Foundation’s inaugural Drakensberg 

Inclusive Growth Forum.

The SA-EU Strategic Partnership is one of only ten 

strategic partnerships the EU has with countries 

throughout the world.

Youth has been a key theme at this far-sighted initiative. 

It is clear that any move towards more inclusive growth 

will be profoundly affected by how we are able to include 

our youth. It is precisely for this reason that youth had 

been identified as central theme for the fifth EU-Africa 

Summit held in Abidjan, in November 2017. I am delighted 

that the EU has over many years been able to partner 

South Africa in numerous youth development initiatives. 

These include the popular Erasmus+ which supports 

projects, partnerships, events and mobility in the areas 

of education, training, youth and sport – simply put, a 

cooperation and mobility programme in the field of Higher 

Education.

As mentioned, youth features whenever we support 

employment creation… jobs need to be created and 

growth needs to be increased, both in South Africa and 

Europe. For this reason, the EU is committed to support 

South Africa in reducing unemployment. While the 

Union has since the dawn of democracy partnered South 

Africa in a range of job-creation initiatives, more recent 

programmes include:

• The Employment Promotion for Capacity Building 

Programme which started in early 2018, and which 

provides institutional strengthening and capacity 

building assistance to identified relevant South 

African Government departments in the employment 

sphere;

• The Employment Promotion through SMMEs Support 

Programme launched in late March 2018, with its focus 

on increasing sustainability and employment potential 

of SMMEs by linking them to value chains in a number 

of sectors;

• The new Education for Employability Programme with its 

overall objective to improve inclusive, equitable and 

quality education as well as employment prospects for 

South African youth.

The latter was paralleled by the “New skills for new jobs 

in infrastructure” and “National skills planning” policy 

dialogues coordinated by the SA-EU Dialogue Facility. 

Notably, the EU will also support the Presidential Jobs 

Summit later in 2018.

But inclusive growth is about more than the creation of 

job opportunities and growing the economy… it is also 

about implementing a sound governance framework. 

In this regard, the EU has committed itself to support 

capacity and institutional strengthening of the National 

School of Government. This support will focus on systems 

and human resource capacity and research through 

workplace training as well as collaboration and strategic 

partnerships.

In addition, the Enhancing Legislature Oversight Programme, 

which commenced in late 2017, provides support to 

strengthen democracy and good governance through 

effective execution of the core mandate of the Parliament 

and the provincial legislatures to legislate, exercise 

oversight and ensure public participation.

In conclusion, the EU will continue to work closely with all 

its partners in South Africa, as it remains dedicated to be 

the country’s preeminent transformation partner.

On a personal note, I have been particularly pleased not 

only to meet many new acquaintances here, but also to 

reconnect with so many old friends and partners with 

whom we have interacted so well over the years.
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TO CHANGE,  
         THE WORLD NEEDS LOVE,  
         NOT MONEY.
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PROFESSOR JEREMY RIDL

A tale of two valleys – with a twist

A counterintuitive outcome for two communities, 

one shaped by conventional planning a mainstream 

economic development; the other, segregated in colonial 

times, further alienated by apartheid and forgotten 

in the new, democratic South Africa. The parallel 

stories of Champagne Valley (Forum host, tourism 

node) and Injisuthi, (small-scale agriculture and micro-

businesses) suggest that community-owned planning and 

development is the key to sustained and inclusive growth 

in rural areas.

Living in the shadow of the Ukhahlamba Drakensberg 

Park World Heritage Site are some of the poorest 

communities in South Africa. Theirs is a landscape of 

great beauty, abundant water, fertile soils, and a unique 

history. The rolling foothills and open valleys is where the 

San and (Bantu) Nguni first met and began an unhappy 

relationship, which continued until British and Boer 

settlers arrived and claimed the land for themselves. In the 

three-way conflict that ensued, the peace-loving San were 

exterminated, and the Nguni confined to areas known as 

“locations” and formalised as black areas in the apartheid 

legislation that followed.

Despite its scenic beauty, the Drakensberg and its 

foothills presents enormous development challenges for 

its inhabitants. The area is remote, making the provision 

of infrastructure difficult. The climate is harsh in winter 

and the rivers are prone to flooding in summer. Most of 

all for these rural folks, they are the forgotten people, 

undeveloped during apartheid, and ignored in post-

apartheid development planning.

Economic development in the Drakensberg foothills 

is confined to limited agriculture, hotels, timeshare, 

and holiday cottages, which are an important source 

of employment for the residential areas located some 

distance away; these areas being a product of the 

relocation of people, mostly in the post-apartheid era. 

There is no black ownership of land in these valleys.

The history and future of these rural communities 

represent a microcosm of challenges endured and 

currently facing South Africa. This presentation examined 

how things might have been done differently, and what 

might be done to improve the livelihoods of rural 

communities, not by applying top-down broad economic 

policies (which have failed the people), but by introducing 

mechanisms at the individual level to provide access 

to land and housing, the development of skills, and the 

creation of opportunities in a local economy with tourism 

as its centre.

What we learn from development at the micro level might 

assist in devising an economic development model for the 

country that will address the hunger for land and bring 

economic upliftment to these neglected and impoverished 

communities.
Champagne Valley – tourism and resort node developed by the conventional economy

Injisuthi Valley – people-driven rural agriculture developed by local community-driven economy

8382



 CHAMPAGNE VALLEY & INJISUTHI VALLEY - A Comparative Analysis

CHAMPAGNE VALLEY INJISUTHI VALLEY

HISTORY Land subdivided into farms and occupied first by British settlers and then by 
Voortrekker farmers.
Family hotels developed in the early 1900s on family farms. A caravan park was 
developed in the 1960s and the Drakensberg Boys’ Choir School was established 
on this farm in 1967.
Farms were used mostly for summer grazing with some land planted with crops.
In the mid-1970s, grazing farms were subdivided into 20 hectare lots and sold as 
holiday homes and recreational agriculture. In time, many of these were developed 
into holiday housing estates.
Hotels were developed to the full capacity permitted by the local town planning 
scheme.

Similar history, except a large tract of land was retained by the colonial 
government for the settlement of black people in “native locations”. White-owned 
farms, used primarily for grazing, were expropriated in 1970s for the consolidation 
of the “native locations”. Small private resort in the upper reaches of the valley 
taken over by Ezemvelo KZN Wildlife.
With the removal of people from farms post-1994, the settlement around Loskop 
has grown and small-scale farmers have moved up the valley, establishing a 
thriving smallholding community.
Inhabitants of Loskop village commute to work in Estcourt and the resorts in 
Champagne Valley.

NATURAL RESOURCES Both valleys are richly endowed with scenic beauty, strong mountain streams, fertile soils, high rainfall, and rich biodiversity.

AGRICULTURE Currently only a few farms carrying on active agriculture with the planting of 
maize, soya beans, and vegetables.

Mixed smallholding farms providing subsistence farming and a small agricultural 
economy. Self-driven and developed with limited financial resources.

FORESTRY Valuable grasslands converted to commercial timber plantations. None.

PEOPLE Resort community with most workers migrant from townships at Loskop and 
Winterton.

Migrant workers and small-scale farmers. Numerous schools, but limited social 
services.

DEVELOPMENT Hotels, holiday homes and a small retail shopping centre. Development of hotels 
has reached capacity, and low demand for holiday homes has left many approved 
development sites undeveloped. Tourism may have reached its economic ceiling.

Limited commercial development, only basic infrastructure. Reliance primarily 
on natural resources. Development is limited by a lack of access to finance. Land 
represents no value as it is owed by the State and occupied under informal use 
rights.

WORLD HERITAGE 
SITE

In theory, this is a tourism drawcard. Has not proved to be so. Brings with it strict 
development controls within the “buffer zone” (a band of approximately 10 
kilometres from the boundary of the site).

Little or no value or impact. Land uses within the buffer zone are largely 
unregulated. This represents a potential threat to the World Heritage Site 
registration with UNESCO.

PLANNING Strict planning and environmental controls. Heavily regulated area. No formal land use management scheme. Largely unregulated.

CHAMPAGNE VALLEY INJISUTHI VALLEY

LAND TENURE Title deed, share block, timeshare, and leasehold. Permission to occupy with consent of the local Inkosi, although the land is State-
owned, not owned by the Ingonyama Trust.

REGULATION Heavily regulated. Limited regulation.

ECONOMY Formal tourism driven economy. Profits generally leave the area. Small local economy. Self-contained with limited “leakage” from the economy.

LIMITATIONS Market forces and regulation. Profit margins are low, and economy is generally 
depressed.

Access to finance. Inability to unlock the capital value of land.

GROWTH Limited opportunity for growth. Unlimited potential with appropriate interventions.

INTERVENTIONS None obvious. Unlock the value of land by recognising tenure rights. All smallholdings are well 
demarcated and easily identifiable using local evidence. Legislative intervention 
with the passing of a new law – “Recognition of Customary and Informal Titles Act”. 
Releasing “new capital” into the economy will give it fresh impetus. Government 
must contribute infrastructure as it is constitutionally bound to do.

FUTURE Few prospects beyond the present. The potential for thriving locally-owned and driven economy founded on 
agriculture and small businesses to support it.
“We dare to hope”!

CONCLUSION Conventional “first-world” economic model, with “white capital” has reached its 
ceiling and can contribute little to the much-needed growth in the economy.

Informal economy with little or no government intervention or assistance has 
emerged, grown, and has the potential to grow exponentially with the unlocking 
and commercialisation of land. Key to past and future success is that it is 
community-owned, is largely community regulated, and planned.

One can only reflect on how things might have been done differently in the Champagne Valley, had workers not been vanquished from their homes on farms, their 

tenure rights recognised, and a local economy built around agricultural villages, and diversified crops, which could attract tourists and grow a local economy that does 

not leak its profits. Land ownership and the sharing of land between local farmers and their workers no doubt would have been a major obstacle, as it is elsewhere.

8584



CHAPTER 6

PUTTING IT 
ALL TOGETHER
MOVING TOWARDS CLOSURE
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PROFESSOR WILLIAM GUMEDE

Inclusive Growth: High-level Analysis  
of the Proceedings 

The broad objectives of the Forum were to:

• Promote civil society-driven initiatives;

• Foster constructive dialogue;

• Energise South Africa;

• Rebuild trust between government, civil society, 

business, organised labour, NGOs, and academia;

• Take the first steps towards building a social pact 

between government, business, civil society and 

communities;

• Recognise that complex problems of society, the 

globe and the environment cannot be solved by 

governments and the private sector alone;

• Note that very few problems have been solved 

without civil society involvement;

• Recognise that where countries that have successfully 

recovered from deep-seated crises (including Japan, 

South Korea, Brazil, and Finland), whether defeats 

in external wars, civil wars or domestic crises, civil 

society has taken a critical lead;

• Encourage South Africans to act urgently;

• And finally, do what we can in our spheres of influence 

– whether individuals, civil society, business, trade 

unions, universities and NGOs – to rebuild South 

Africa.

State of the State:
• Our nation suffers from the following:

• Systemic corruption – linked to values breakdown – 

the abnormal has become normal;

• Structural, systemic, long-term unemployment, linked 

to poor quality schooling plagues us;

• Income and wealth inequality undermine 

development;

• Apartheid racial, gender, class inequalities persists – 

the only difference is that we now have a new layer of 

black elite in the State and private sector;

• Public education is not fit-for-purpose for the fourth 

industrial revolution;

• There is a chronic problem of a serious lack of 

evidence-based, data-based, planning in the State;

• Patronage-based appointment to the public service 

are made – there is a lack of merit in appointments;

• There are high barriers for skilled South Africans who 

are not connected to the dominant faction of the ANC 

or leaders to secure jobs or contracts in the public 

sector;

• State as a vehicle for delivery of the NDP is 

compromised;

• Public service is still in the analogue era, while the rest 

of the economy has already moved towards digital 

systems;

• There is poor coordination in the State, between 

the State and private sector, and the State and civil 

society;

• Virtual collapse of public broadcasting (SABC) – an 

important institution to foster a national common 

identity, common values and social cohesion is in 

disarray;

• There are blurred lines between political and public 

administrative action;

• There is a lack of enforceability, consequences and 

accountability for lack of implementation;

• Silo-delivery system: various services are separately 

planned, i.e. housing, water, electricity, are not part of 

a whole integrated system;

• There is ambivalence towards the Constitution across 

society;

• South Africa has multiple governance systems – the 

democratic constitution is competing with traditional 

systems (customary law), the ANC’s party governing 

system and governing systems in townships, such as 

the Cape Flats, gang culture (and their governance 

systems) are controlling communities;

• Patriarchal views against women and youth 

perpetuate poverty, inequality and exclusion;

• Youth and women representative structures have 

been captured by corruption;

• Large sections of society are structurally excluded in 

the economy, politics and opportunities – especially 

women, youth, and rural dwellers;

• Government policies tinker at the margins, rather than 

tackling the systemic realities head-on;

• South Africa is facing the danger of being left behind 

in the fourth industrial revolution.

State of the economy
• High-profit, low investment economic model dominates;

• The structure of the South African economy has 

changed since 1994:

• Internationalisation of the financial sector;

• Traditional South African companies, i.e. the mining 

sector are increasingly moving abroad;

• The mining sector is not securing its manufacturing 

inputs locally anymore – multiplier impact reduced;

• Ownership of traditional South African companies is 

now dominated by foreign institutional investors;

• These have multiple impacts on other economic 

sectors;

• State capture has undermined economic multipliers;

• Key sectors of the economy are not linked to the real 

economy – mining, financial sectors;

• Capital and skills flight of the most skilled South 

Africans – white and black, especially young 

professionals have weakened our capacity and 

capabilities;

• Migration of South African companies 

abroad, corruption, and policy drift has led to 

deindustrialisation of South Africa’s economy;

• There is distrust between government and the private 

sector;

• Small, medium and micro-businesses (SMMEs) are not 

linked into the supply chains or input cycle of private 

and public sectors, as in other growing economies;

• Economic pillars of the NDP may not be relevant 

anymore;

• South Africa’s economic public debates are stuck in 

outdated paradigms – making seeking new solutions 

difficult.

State of society
• South Africa is in a gradual decline; parts of society 

are still working which gives the illusion that all is 

well, and therefore prevents people from seeing the 

urgency of action;

• As social fabric fractures, social ills rise: drug, alcohol 

and violence epidemics;

• Large sections of society feeling alienated – youth, 

women, and rural communities;

• There are large missing groups – youth who do not 

complete matric or school, and pre-school children 

who do not go to pre-school;

• Two parallel governance systems operate – common 

law and democratic law – governing individual, family 

and political life;

• Leaders have a culture of entitlement to rule – some 

citizens have accepted leadership entitlement – 

citizens are paying for this;

• Different sets of rules apply to connected political 

leaders than to ordinary citizens;

• Because merit, hard work and thrift is not rewarded, 

the country is veering into becoming an opportunistic 

society – where opportunists, who do not add value to 

the economy, are rewarded;

• Corruption is become normalised;

• There is a culture of impunity;

• The credibility of the rules of society is under stress – 

many ordinary citizens appear to think that since the 

political and business elite can break the rules, why 

can’t they (ordinary citizens);

• Fragmentation of the family structure and support 

structures;

• Gender and youth stereotypes perpetuate poverty;

• There is a breakdown in democratic moral values;

• State failure, systemic corruption and social distance 

between the elite and citizens, has led to a breakdown 

in common citizen identity;

• Policies are not linked to the lived socio-economic 

context;

• The ANC alliance is fragmenting, and the party is 

increasingly no longer the leading centre;

• Conflicting interests among social partners and big 

interest groups make it difficult to secure united 

action in the crisis;

• There is a rising tide of populism, racial and ethnic 

laagers;

• There are high levels of hopelessness.

Historical endowments in our favour
• Key public, private and civil society institutions are 

still standing strong – although under heavy pressure;

• Civil society remains robust, although struggling 

under a lack of funding;

• Non-state organisations are delivering public services, 

providing leadership and keeping the peace, where the 

State fails;

• There are still deep pockets of community, civil society 

and public leadership outside the State;

• The private sector remains largely one of South 

Africa’s competitive advantages compared to its 

emerging market peers, including BRICS countries 

(Brazil, Russia, India, China, and South Africa);

• South Africa still has large sources of social capital 

outside government, whether in churches, sports 

clubs, or cultural groups, which hold the social fabric 

together;

• South Africa’s history of its famed transition from 

apartheid to democracy, and iconic former leaders, 
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dead or alive, offer hope to many South Africans that a 

better society is still possible.

Multipliers that will unlock growth
• Fit-for-purpose education is crucial to break the low-

growth, low unemployment path;

• Bring together current technology to solve delivery, 

education and development problems;

• Have flexible education for technology – bring the 

private sector, public sector, SOEs and civil society 

into a whole system to provide education;

• Develop women and youth-centred policies;

• Restore constitutionalism – including democratic 

morality;

• Better quality leaders at all levels of government are 

needed – at executive level, parliament, SOEs and 

municipalities;

• Merit-based appointments to the public service is 

essential – remove exclusionary barriers for critical 

skills getting into the public service;

• An industrial policy orientated towards the markets, 

needs and consumption patterns of Africa must be 

developed;

• Political will, to move out of its currently perpetual 

low-growth path must be demonstrated.

Immediate implementable strategies
• We need a new spirit of volunteerism;

• There must be the urgent migration from analogue to 

digital;

• Current government technology locked up in the State 

must be unlocked;

• The Public Service Commission needs to be 

empowered in the same way as the Auditor-General, 

to appoint the senior public service executive;

• A youth summit across all political parties must be 

convened;

• On land – resolve through the Constitution with 

minimal tinkering of its core values;

• Things that can be done should be done without 

prevarication or delay;

• Bring youth into all policies, government structures 

and teams.

Next steps for the Kgalema Motlanthe 
Foundation
• Bring Cabinet ministers to the next Forum;

• Next platform: innovative solutions – examples that 

can be replicated;

• Identify what can we do ourselves: within our own 

zones of influence.
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MY DAUGHTER  
          ONCE REFERRED  
          TO HER DREAMS AS THE  
          STORIES IN HER EYES.

9392



MR ROELF MEYER

A short epilogue

This Forum went beyond expectations. When Former 

President Motlanthe first mentioned the holding of such 

a Forum, we doubted it. We have spent an excellent three 

days, with excellent inputs and high-quality interventions. 

It’s a pity there was not enough time.

President Ramaphosa was honest about where we find 

ourselves and our crisis. We must now find solutions. The 

crisis must be tackled. Business needs to be vigilant. We 

must be obsessed with education. We have to create jobs. 

We have to decolonise the ministers’ way of doing things. 

We still have an apartheid economy – its format and basis.

We are at a point where we have a window of opportunity. 

This Forum was well timed because it was not close to 

elections. But we must think of the next elections and the 

next five years.

Today is like in the early 1980s. We have a similar wind 

blowing. The format is different, and we have new 

challenges.

Think in a new way: Listen and consume what was said 

here. We have to challenge business. I had an opportunity 

to work with President Ramaphosa from 1990 to 1996 

(six years). I must say the following:

TRUST: I learnt I could trust him. Trust is important. I 

want to pass it to society. We can follow him. He replaces 

Madiba. In him we have a leader we can follow.

PREPARED TO TAKE CHALLENGES: I learned from him 

that he is prepared to take challenges and responsibility.

INCLUSIVE APPROACH: He has an inclusive approach. 

He listens and hears.

Young people can do it. Trust, Responsibility and 

Inclusiveness – from here on, the youth can apply these 

principles in their work.
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PREMIER DAVID MAKHURA

Addressing exclusion

I want to refer to one of the representatives of the youth 

(Thuli Kanyile) who said, ‘We talk about problems, but 

there are people who are doing something about these 

problems. Some of the youth here want to be given a 

chance and space so that they can showcase what they are 

doing in addressing some of the challenges that have come 

up at this Forum.’ This is what we want to hear.

[Aside to Thuli: People to present pilot projects to help 

move towards solutions. Next year we must find these 

people to showcase on such platforms like this.]

I commend the Kgalema Motlanthe Foundation for 

this inaugural Forum, the ‘Inclusive Growth Forum’. 

Why inclusive? We live in a country of grave and great 

exclusions, and in a country of great exclusions.

What is political exclusion?
Firstly, our political system excludes people. This has to do 

with how our State functions. Many people feel excluded 

from society and that is sufficient to warrant attention, 

irrespective of data, and that applies to millions of people. 

We must be mindful not to create societies where people 

feel left out and excluded.

Secondly, economic exclusion was well covered at this 

Forum.

Thirdly, socio-cultural exclusion – this applies to the 

majority of our people.

Fourthly, spatial exclusions – this applies to our cities 

which were designed to exclude other people.

Fifthly, technological exclusion (IT). For example, with the 

developments that are taking place and the laying down 

of the Wi-Fi fibre, many of the townships are excluded, 

because they lie outside the cities. This can bring the 

greatest exclusion in the future if not handled properly. 

Today, access to data is a matter of life and death.

Sixthly, there is what we can call generation exclusion. 

Most of the youth feel excluded, and this exclusion is very 

frustrating. Because of corruption and incompetency, 

in dealing with issues pertaining to our youth, all these 

factors bring about frustrations that we can say are 

understandable. There is evidence that generation 

exclusion brings about a lot of frustration.

Lastly, there is women’s exclusion. On the margins of 

everything that has been excluded, there is a sector of the 

population that is excluded as a group – which embraces 

all women irrespective of class, race, status, etc.

Having made these points, I can now table the agenda for 

the Kgalema Motlanthe Foundation.

What should be its first priority is ‘Inclusion’. Inclusion 

should be the key defining programme for the Kgalema 

Motlanthe Foundation. This is the inclusion of migrants. 

There are people, political people, who organise on the 

basis of hating migrants. They mobilise on the basis of 

instilling fear of other people. Besides, among the people 

who suffer from this, are the LGBTIs and all others who 

are discriminated against on the basis of what they are.

The second key defining programme or the second item on 

the agenda for the Kgalema Motlanthe Foundation is the 

following:

We went through a crisis, but we are still to understand its 

implications. Therefore, we must celebrate the new dawn 

in doubt. Let us doubt it, because of where we come from. 

This weekend, here at the Drakensberg, defined what the 

“new dawn” should be. We can’t have the new dawn if we 

don’t deal with the various manifestations of exclusion. 

We are not out of the woods yet. Within government, 

we should be obsessed with clean government. Ethics 

and integrity must be the second defining agenda of the 

Kgalema Motlanthe Foundation.

We must also look at public affairs and how business 

works ethically. Monopolies are dangerous. If we change 

our values to such an extent that people find it difficult 

to steal, values that say it is difficult to steal, then we 

shall have achieved something. This is why reforms are 

necessary. Why should we be building special prisons 

for corrupt people? We should be building universities 

instead of prisons. We need to reform the public service. 

Public servants must be appointed permanently so that 

they can do their work. We should be concerned with 

the ethics of public servants. Skills are important and we 

also need competent people. But their ethical behaviour 

and integrity must not be questionable. For this reason, 

lifestyle audits are important. This is the ‘new dawn’.

In all this, we must also recognise the role of civil society. 

If it was not because of it, we would not have had this 

opportunity. I am saying to the Kgalema Motlanthe 

Foundation, let us create ongoing dialogue of civil 

society with government. We must look at civil society 

as partners in development. The new dawn, the kind 

of constitutionalism we aspire to see, must be carried 

through civil society.

The day the youth no longer feels troubled by inefficient 

people, they are no longer youth. Dialogue alone has 

value. We need change agents in government. We need to 

bring ministers here to dialogue. In Gauteng, wealth and 

poverty co-exist. We would want the Kgalema Motlanthe 

Foundation to help change Gauteng and work with it too.
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CHAPTER 7

WRAPPING  
IT UP
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APPRECIATION BY PROFESSOR FIROZ CACHALIA

We are in a deep crisis and we have had the opportunity 

to work on solutions at this inaugural Inclusive Growth 

Forum. We have had an exceptional group of people at this 

Forum. People who are ready to rebuild trust in society. 

People who are full of activism. We also had exceptional 

contributions from all of you, from the youth and so on.

Professor Sangweni spoke to us about the restoration 

of values of Batho-Pele. Professor Ben Turok spoke 

about radical economic transformation. All of you, from 

all corners of South Africa, gathered here, have showed 

the esteem that Former President, Comrade Kgalema 

Motlanthe, holds in our society. This get-together was like 

the ‘Davos’ meeting.

We thank Mrs Motlanthe for the role she played in 

organising this Forum. We are grateful to the Macquet 

family for providing us with the venue and to all the 

funders of this Forum, without whom this would not have 

taken place.

On behalf of the Kgalema Motlanthe Foundation Trustees, 

our thanks should also be directed to all of you, starting 

with President Ramaphosa who gave us the keynote 

address, our Patron, President Kgalema Motlanthe, the 

programme directors, the presenters and panellists, the 

facilitators, the respondents, the rapporteurs and the 

scribes.

Last but not least, we thank the steering committee for 

organising this outstanding Forum.

CONCLUDING REMARKS BY  
FORMER PRESIDENT KGALEMA 
MOTLANTHE, PATRON OF THE  
KGALEMA MOTLANTHE 
FOUNDATION

I would like to thank everyone here who attended the 

inaugural Drakensberg Inclusive Growth Forum. We 

have been given a lot of work. Firstly, all papers that were 

delivered here will be on the website. Secondly, we shall 

produce a comprehensive report.

Dr Pali Lehohla gave us a good example of how to correct 

our mess. There is a wealth of information that was not 

being used optimally. We must use the experience of office 

to help correct the mistakes of the past. Thanks to all the 

participants. The next time we are going to narrow the 

agenda so that we can focus on specific topics as some of 

you have suggested.

Please call us for any additional suggestions. We should 

understand that honest feedback is not meant to 

frustrate, but to strengthen you. 

We must not praise a fish for swimming and so the 

office-bearer must perform. The marginalised people 

must be able to give us honest feedback. They must be 

given that space and I am elated by the role of the youth 

at this Forum. The lesson we learned from here and the 

fourth industrial revolution is that we should start from 

early childhood development (ECD) level, because young 

people are not constrained. They can advance society by 

producing a machine to renew old houses or a machine to 

cater for refuse.

Professor Xolela Mangcu spoke about and reminded us of 

corruption, (first) of money and (secondly) of values. 

The people out there are suffering. We must not ask them 

to be patient and to wait for services, they want their 

issues addressed forthwith.  

Let me end by quoting Martin Luther King Jr. In a letter 

he wrote on toilet paper while jailed in Birmingham for 

having organised a march on Good Friday in 1963, he 

penned the following:

“When you are forever fighting a 
degenerating sense of ‘nobodiness’  
– then you will understand why we 
 find it difficult to wait.”
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CHAPTER 8

POST FORUM 
DELIBERATIONS AND 
REFLECTIONS 
SHAPING THE FUTURE
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RECOMMENDATIONS FROM 
THE KGALEMA MOTLANTHE 
FOUNDATION

A future Forum might focus on specific topics that were 

dealt with broadly and in depth and might choose areas 

most in need of attention, either because they require 

immediate solutions, or because they are core issues that 

stand in the way of inclusive growth and the better nation 

we know is possible.

What this Forum made clear is that South Africa faces 

deep structural problems that are long-term, and because 

they are so deep-seated, appear as the new normal. 

They are reported on in a bland way that belies their 

seriousness. If they are to be confronted successfully, we 

need passion and determination. These emotions were 

clearly evident in the Forum. The energy, especially the 

youthful energy that abounds, must be harnessed for 

good.

“Youthful energy” was present in the profound insights 

imparted by seasoned campaigners in the form of  

Dr Lehohla and Professors Sangweni and Turok. The 

wisdom they imparted must not be squandered.

In dealing with these issues, we need a sharper narrative 

in our public discourse, shaped by the many fertile young 

minds that ache to be part of the debate, and underpinned 

by honesty when we make promises to our people. Ethical 

government of the people by the people must become the 

norm.

The timing of the Forum was almost prophetic, coming as 

it did on the eve of the commencement of the work of the 

Zondo Commission on State capture. It is as if the many 

calls at the Forum for action on State capture received an 

immediate response. However, many other issues raised at 

the Forum call for immediate and serious attention. They 

are outlined below.

The agenda items for the next phase of the Kgalema 

Motlanthe Foundation’s work that leap out are:

1. How do we respond to and deal with the evidence and 

findings of the State capture commissions of enquiry 

and other related corruption enquiries into individuals 

and entities?

i. Prosecution, obviously. But this will require 

reformed prosecutorial authority and its 

supporting investigative agencies;

ii. Amnesty hearings coupled with disclosure and 

cooperation in the recovery of assets and money;

iii. Reconciliation, forgiveness and moving forward 

– don’t dwell on the past, cut our losses and move 

into an era of positive thinking;

iv. Be mindful of the divisiveness that will be fed 

by prosecutions, at a time that national unity is 

essential to an economic growth agenda;

v. Understand the crippling cost of legal action in 

pursuit of money that may be lost forever.

2. What are the needs of youth and how does society 

respond?

i. Make youth part of the decision-making processes;

ii. Make sure our youth unlocks the full benefit of 

their fresh ideas and thinking;

iii. Make sure the “older generation” learns to listen 

and understand the needs, desires and aspirations 

of the youth, and that resources in the hands of 

the establishment must be made available to 

develop youth talent;

iv. Provide education and skills training that lead to 

employability especially in:

a. technical professions;

b. digitisation and the learning required for the 

fourth industrial revolution;

c. considering non-combative national service to 

assist with service delivery.

3. How do we move away from a patriarchal society 

where it is rooted in culture and history?

4. What does “strengthening the State” entail?

i. rationalising the civil service at all levels;

ii. placing the appointment of public servants 

exclusively in the hands of the Public Services 

Commission and not ministers – i.e. ministers 

must not appoint their heads of department;

iii. up-skilling State employees;

iv. making State-Owned Enterprises and parastatals 

efficient and competitive;

v. inculcating ethics and accountability as a way of 

life;

vi. developing a better understanding of history, 

one written by the new generation for the 

new generation to guide strategic thinking and 

planning.

5. How do we fix the failed land reform programme 

in a clinical way, bearing in mind that land is 

understandably an emotive issue?
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MY HERO IS MY MUM,  
          BECAUSE SHE IS BLIND  
         AND HER SUPPORT  
          HAS GIVEN ME  
          THIS GIFT OF DANCE.
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i. review the current land reform process and 

simplify procedures;

ii. legitimise and legalise de facto land occupation 

through a streamlined land titles registration 

process;

iii. audit and restructure community trusts and 

Communal Property Associations which have 

taken transfer of land but do not operate these for 

the benefit of the claimant communities.

6. Migration both within South Africa and across its 

borders has negative impacts:

i. rapid urbanisation, in part because of the 

lack of economic opportunity in rural areas, is 

overwhelming municipalities;

ii. skills are lost because of large-scale emigration of 

educated and skilled people;

iii. frustration of the importation of essential skills.

Going forward, the following themes that emerged from 

the Forum should be embraced and developed:

• It is vital that a level of consensus, both in terms of 

analysis of our factual situation, but also through 

a shared set of beliefs about the direction over the 

next few years, be developed to stabilise and shift 

the country on the right path. We need to strengthen 

our democracy and increasingly focus on the critical 

question of economic growth and inclusiveness which 

will be the primary platform for job creation, and the 

ongoing process of transformation.

• We must continue to draw together thought 

leaders from the broad spectrum of society to share 

objectives and find common ground that enables us 

to employ our collective energies in mapping and 

implementing a renewed vision for our republic.

• The inclusive growth strategy must inform policy 

that sees the realisation of accessible, well-resourced 

healthcare with societies that offer affordable 

housing; growing cities that are inclusive in their 

spatial planning; communities where children are 

valued, nurtured and safe, and communities where 

gender-based violence is reduced to zero.

• Inclusive growth must create pathways that serve as 

drivers of technological progress.

• Develop strategies to prevent State capture, which 

undermine public accountability and trust and has 

eroded the achievements of South Africa’s young 

democracy which saw the development of resilient 

institutions rooted in the values enshrined in the 

Constitution.

• The Forum must begin to address the increasing 

barriers to employment for young people. An 

employment tax incentive that supports in-service 

training with work readiness programmes may be a 

possible intervention.

• Patriarchy in all its forms must be eradicated through 

public dialogue and discourse and an inclusive 

economy that seeks to reconfigure gender relations in 

society where women are full and equal participants in 

the dynamic economy and are not subject to economic 

subordination.

• There is a need to work hard, to have a concerted 

and common effort, to have appropriate policy 

choices, effective planning, clear evidence, sound 

data and broad collaboration. This cannot be achieved 

without political will, courageous leadership and the 

mobilisation of all social forces behind an ambitious 

programme of economic and social transformation.

• We must capacitate the young people through work 

experience initiatives, in-service training, and work 

readiness programmes. An Employment Tax Incentive 

may reduce the risks and costs of employing first-time 

job seekers. We need a broad, multi-faceted range of 

interventions to get young people into employment.

• Unless we develop the skills of our people, they will 

remain excluded from the productive economy and 

the dream of sustained growth will remain elusive.

• We need more emphasis on environmental 

management, a topic virtually excluded from the 

debates.

Chapter One of the Kgalema Motlanthe Foundation’s 

ambitious work has been written. We end this chapter 

with a call for assistance with the resources it needs to 

pursue its important agenda.
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MESSAGE FROM MR ROGER MACQUET

Businessman and Concerned Citizen 

Contributing to Economic Dignity

Firstly it has been an incredible privilege, Former 

President Motlanthe and Mrs Gugu Motlanthe, to 

host your inaugural Inclusive Growth Forum at our 

Drakensberg Convention Centre. 

For us in the rural areas, this initiative demonstrates a 

commitment to rural development, a contribution to 

the economic dignity of our cherished Drakensberg. You 

are redefining what it means to be a citizen of the 21st 

century.

An underlying compact (or contract) between the people 

and the state is implicit in any democratic system. A key 

component of this compact is the trust the people put in 

the State as their representatives to collect tax and spend 

the proceeds from society in the interests of all. It follows 

that the highest level of integrity and competence in their 

conduct is expected of our representatives. Without 

this trust, democracy withers. It is blindingly obvious 

from the corruption being exposed daily by the various 

commissions of inquiry into the affairs of State, that this 

fundamental ethic has been lost by so many in government 

and its satellite bodies.

The ongoing and knock-on effects of the magnitude of 

the financial losses and the gross inefficiency of many 

in government, have created misery and poverty on a 

vast scale. It is nothing less than a human tragedy, where 

economic dignity has been lost for so many. The people 

are rightfully angry. Civil society must stand up and 

be counted. It is essential that we improve our social 

cohesion as quickly as possible by restoring trust in those 

who lead us, particularly in this environment of populism.  

In my view a key element is for the people to see quick 

gains and a sense of real progress, particularly in the 

action that must follow the various commissions of inquiry 

underway. It may speed up these processes if amnesty is 

given to those who confess to their corrupt activities, but 

only if they provide meaningful assistance to the “follow 

the money approach” which should be 

adopted, with full disclosure and payback of the funds. 

This web of information will implicate others and provide 

self-fulfilling momentum, enabling the dots to be joined 

and the courts will be able to focus on those who do not 

choose amnesty.  Whilst the public may seek revenge and 

retribution by jailing the offenders, this will be counter-

productive and divisive. This route is likely to result in 

many years of expensive and debilitating court battles, 

where the criminals often seem to win. This approach 

could be multi-layered to cover all levels of corruption.

Coupled with a realigned budget, a refocus on delivery 

outcomes and not enrichment of the elite, the poorest 

of the poor should see vastly better service delivery and 

an improvement in their lives, thus contributing to the 

achievement of the  economic dignity they have been 

denied.

We look forward to hosting the next Inclusive Growth 

Forum. 

MESSAGE FROM MR IVOR ICHIKOWITZ

Founder and Executive Chairman, The Ichikowitz Family Foundation

It gives me great pleasure to celebrate and support the 

Kgalema Motlanthe Foundation, its Drakensberg Inclusive 

Growth Forum and the Foundation’s efforts to bring their 

Impact Report to the people of South Africa. 

The commitment and dedication of Former President 

Kgalema Motlanthe and Mrs Gugu Motlanthe reaches 

us in a period of extreme global uncertainty; where 

the challenges of being a responsible citizen are more 

diverse, nuanced and complex than ever. As long as we 

are able to collaborate across geographies, sectors and 

disciplines, our forward trajectory will be without limit. 

Any country that invests in a culture of innovation invests 

in socioeconomic development. If we invest together, we 

can create lasting change.

The Kgalema Motlanthe Foundation Inclusive Growth 

Initiative is a call to action. A call to each one of us to help 

build a continent where we are encouraged to dream big, 

to challenge the inconceivable and achieve the impossible. 

This is after all South Africa.

It’s worth reminding ourselves that what is often referred 

to as the miracle of South Africa was no miracle. The 

democracy we enjoy today was founded on South Africans 

coming together to dialogue, to listen and to act. 

Dialogue has always been at the heart of African culture 

and society, and the Kgalema Motlanthe Foundation is to 

be applauded for harnessing this tradition. Time and time 

again we have demonstrated that we can progress 

from dialogue to collective action in solving our major 

challenges.

In this spirit, we reaffirm our commitment to the vision of 

the Kgalema Motlanthe Foundation, we reaffirm our 

proud identity as South Africans and Africans, creating our 

own future from our own hands and minds. As this Report 

so ably demonstrates, with a wholly African determination 

and spirit, I believe we can be the innovation needed to 

buttress the continent’s unbridled talent and creativity 

and ascend to the forefront of the global community. 
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